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Po3risiHyTo MeTOAU KAJAbKYJIOBAHHSI BUTPAT y CHCTEeMi OyXrajrepcbKoro o0JiKy 1is
uijieil MPpUITHATTS yNPaBJiHCHKHUX PilleHb Y CHCTEMi CTPaTerivyHoro po3BUTKY MiANPUHEMCTBA.
JlociimkeHo 0co0MBOCTI KaJdbKYJIIOBAHHS HA OcHOBI aisiibHOcTi (ABC) Ta 3anponoHoBaHo
miaXia A0 po3moaily HempssMHX BHTpPaT Y pa3i KaJbKyJIOBaHHSI MOBHOI co0iBapToCTi
CBEPAJIOBHH 32 LIHM METO/IOM.
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CALCULATIONBY ACTIVITY (ACTIVITY-BASED
COSTING) TO DRILLING ENTERPRISE ASA KNOWLEDGE
BASE FOR MAKING STRATEGIC MANAGEMENT DECISIONS
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The methods of calculation of costs in the accounting system for the pur pose of decision-
making in the strategic development of the company. Revealed differences in the various
methods of systematization of costs and calculation of production costs. The features of
approaches to different methods of calculation costs. Analyzed matching system for collecting
and processing information existing at a point in the methods of management, the
appropriateness of their usein the system of management accounting.

It was investigated the peculiarities of the activity-based costing (ABC) and proposed the
approach to non-direct costs distribution in absor ption costing of the wells using ABC method.
In particular, it was recommended to divide the enterprise activity to five levels, the highest
one is the enterprise itself, and the lowest is the product. According to this, costs should be:
long-term fixed costs, long-term variable costs, short-term variable costs. On the drilling
enterprises functions and costs factor which wer e proposed would allow to distribute the non-
direct costs much more accurately and to have an adequate information about well's costs
itself and its separate stages of building. Such approach will allow to increase the efficiency of
the strategic managerial decisions.

Key words. enterprise, accounting, facilities, costs, calculation, information base,
management decisions, strategy.

[MocraHoBka 3aBAaHHsl. Y PUHKOBUX YMOBax MeTa [isUIBHOCTI OiNBIIOCTI MiANPUEMCTB —
MakcuMizallis mpuOyTKy. Peanizallis wiel cTpaTerivHoi MeTH 4acTo oOMeKeHa MOMUTOM Ha TPOIYKILiF0 Ta
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BUTpaTaMH MiAMPUEMCTBA. BUTpaTH — OCHOBHUI 0OMEXYBAbHUN YMHHUK TSI MaKCHMi3allii mpuoyTKy,
TOMY KEPiBHULTBY MiANMPUEMCTBA HEOOXiTHO MaTH OCTOBipHY iH(pOpMALito 00 cOGiBAPTOCTI OKpEeMHUX
00’ €KTiB KaJbKYJIIOBaHHS JJIsl MPUIHATTS JOBrOCTPOKOBUX YMPABIIHCBKUX pillieHb. [ OypoBux minnpu-
€MCTB 1Ie NMHUTAHHS TAaKOX aKTyallbHe, OCKUIbKH ChOrOOHI BOHM IEPEBaKHO 3aCTOCOBYIOTH CIIPOLICHUIA
niaxin 1o ¢popMyBaHHs co0iBapTOCTi CBEPIOBHH, a caMe 10 PO3MOily HeNpsMUX BUTpAT.

Merta pocaimkenHsi. Bu3HaueHHs CyTHOCTI, BiAMiHHOCTel KalbKyntoBaHHs 3a cucremoro ABC.
BuBuenHs MoxxnuBOCTi 3acTocyBaHHst ABC-KkanpKynioBaHHs Ha OypOBHX MiANPUEMCTBAX.

AHaJi3 0CTaHHIX J0caiTKeHb Ta myoaikaniii. CyTHICTh LIbOrO METOAY KalbKYJIFOBAHHS JOCIiKe-
HO y mpaisx 0araTboX BITUYM3HSIHUX Ta POCIHCHKUX BUeHHX, Takux sk M.A. Baxpymuna [1], C.®. I'osoB
[3], M.O. Jlanuntox [4], B.b. Isanikesud [6], B.P. Jlewiii [4], JI.B. Hamanoschka [8] Ta iH., Ta 3apyOiKHUX
BueHHUX, cepen sikux P. Tappicon [2], K. Hpypi [5], P. Kamnas [9], P.Kynep [9], Txx. @ocrep [7], U.T. Xo-
parpeH [7] Ta in. [Ipote mocnimkens mono ABC-kanbKymoBaHHs 3 ypaXyBaHHSIM OCOOMMBOCTEH BiTUM3-
HSIHUX OYPOBUX TiAMPUEMCTB TIOKH IO MPOBEACHO HENOCTATHBO.

PesyabraT gocaimxenb. JlocnimkeHHs icTopii po3BUTKY METOAMKHM KaJIbKYJIOBAHHS CBiT4WTh,
o mpobiiemMa BU3HaYeHHs co0iBapTOCTI 1iKaBuiIa sIK BYSHUX, TaK i MPAKTUKIB HA BCIiX eTanax iCTOpUYHOro
PO3BUTKY. Pe3ynbraTu BCiX YNPOBaKEHHUX PO3pO0OK Ta JOCHIIKEHb 00’ €qHye ONHA CIIijibHA puca:
BiIMOBiIHICTH cucTeMu 300py Ta 00poOku iHdopMallii BUKOPHUCTOBYBAHMM Ha MEBHUN MOMEHT METOIaM
rOCIIOIapPIOBAHHS.

[Mpotsirom XIX Ta nepioi monoBuHU XX CTOTITTS CUCTEMU OOJIKY Ta KaJIbKYyJIFOBAaHHS BUTPAT OyJn
JIOBOJIi TIPOCTMMH Ta 3aJ0BOJNBHSAIM iHPOpMaLiiiHi moTpedu ynpaBiiHHA. BoHu Oynu pospobiieHi
BiIMOBIIHO A0 TOMIIIHIX YMOB THUIOBOr0 (aObpUYHOr0O BUPOOHMITBA, a y CTPYKTYypi coOiBapTocTi
MPOIOYKUil MATOMA Bara MpsSMHX BUTpAT Oyna BUCOKa. TOMY CKiajach IMPAaKTUKa CHPOIIEHOTO PO3MOIITY
HEMpsIMUX BUTPAT MiXK 00’ €KTaMU KaJibKyJIt0BaHHs. SIk 6a3y po3noiiy 3a3Bu4aii 3aCTOCOBYBAJIU JIFOIMHO-
roAvH1 a00 MAaIIWHO-TONMHU. Y TPYINOMICTKMX BHUPOOHMIITBAX, fAKi paHille NepeBakaiu, Taki 0a3u
po3noainy “npaloBaau” A0BOJI YCHILIHO. 3 4aCOM TEXHOJIOril BAPOOHMIITBA Ta HOro OpraHizallis moyajiu
CTPiMKO po3BHMBaTUCs (aBTOMaTH3allii BUPOOHMIITBA, BUPOOHWUITBO HOBUX MPOLYKTIB Ta MOCHYT, SKi
CYTTEBO BiIPI3HAIOTHCA MK COOO0 3a 0OCAraMy BHPOOHMIITBA, BETMYMHOK MApTii Ta CKIaaHICTIO). SIK
HACTIIOK, MUTOMAa Bara MPsSMUX BUTpPAT HA OIUIATY Mpali 3HU3WIACh, HATOMICTh 3POCIM BUTPATH Ha
00CJIyroByBaHHsI aBTOMAaTH30BaHOrO OOJIaJHAHHSA. Y TaKUX YMOBaX BUKOPHCTaHHs TpaIulliiHuX 0a3
PO3MOALTY HEMPSMUX BUTPAT BikKe HE HA/IABaJlo IOCTOBIpHOT iH(opMallil mpo co0iBapTiCTh OKpEeMUX BHIIB
MPOAYKLIi, 10 MPU3BOIWIIO JI0 MPUIHATTS HealeKBaTHUX YIPABJIiHCHKUX PillleHb.

e omHiero mepenyMOBOIO BUHUKHEHHS HOBUX MIIXOMIB 0 KAJIBKYJIIOBAHHS € 3pOCTaHHs KOHKYpPEHIIil
Ha PUHKY, 1O MoTpedye OJepKaHHsS JOCTOBIpHOI iH(popMalil Mpo BUTPATH Ha MPOMYKLIIO Ui BUSBICHHS
MOTEHIIIHO HEMPUOYTKOBHX MPOIYKTIB Ta MPOBEACHHS MIOI0 HUX JETATbHIIINX JOCITiHKEHb.

Tpaauiiiii cucTeMu KaabKyroBaHHs (a030pOIIeH-KOCTHHT Ta TUPEKT-KOCTHHT) HE 3a70BOJIbHSIIOTH
iHdopmaniitHux morped AJs LiHOYTBOPEHHS Y JOBFOCTPOKOBOMY TEpiojii uepe3 HealeKBAaTHUIN pO3Moii
HerpsIMUX BUTPAT ab0 He3apaxXyBaHHS MOCTiHUX BUTPAT 10 COOIBApTOCTi.

HeoOxinHicTh yCyHYTH 1i OOMEXEHHS 3yMOBWJIa BUHUKHEHHS] METOJy KaJbKYJITIOBAaHHS HAa OCHOBI
mistmeHOCTi — Activity-Based Costing. TTommmpenHio 11s0ro Meromy crpusiii BuenHi P. Kymep ta P. Kamna#,
SIKi OOTPYHTYBAIM CUCTEMY KaJlbKYNMIOBaHHA y 11 cydacHomy Burisdi (1988-1992 pp.) [9]. Besnocepentnbo
Tepmin “Activity-Based Costing” Brepiiie BUKOpHCTAaHO A 9ac HOCHIIKEHHS TisTBHOCTI MPOBimHOT
KoMIaHil 3 BUpPOOHMIITBA KOMOAWHIB Ta iHINOI CiabChbKOrocmomapcbkoi texuikm “John Deer”, a y
JliTepaTypi Brieplie MoXHa 3HaMTH 3raaKy mpo Hporo y crarti P. Kynepa “Cost management concepts and
principles — therise of activity based costing” (Journal of Cost Management (1988)) [10].

Haromnocumo, mo neit Meron He OyB peBONIOLITHAM BHHAXOIOM, a CTaB PE3yJIbTATOM CHCTEMa-
TH3aLlil METOJiB OOJIiKy BUTPAT i KaJbKYJIFOBaHHs COOIBapTOCTi, 110 BUKOPUCTOBYBAIIM MPOBiHI KOMMaHii,
sIKi TpalloBaid He TiIbKU y cdepi MpoMUCIOBOCTI, ane i y cdepi mocayr (ocobauBo y cdepi 0XOpoHHU
3II0pPOB’ 51).
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KirouoBoro BiIMiHHICTIO KalibKynroBaHHS Ha ocHOBi misuibHocTi (ABC) Bim TpamuuiiHux €
HEOOXiMHICTh MOTPUMYBATUCh TAKUX €TaIliB MiApaXyHKy co0iBapTOCTi:

— IpyIyBaHHs HEMPSAMUX BUTPAT 332 BUAAMH IisNILHOCTI — PYyHKIISMHU;

—  PO3MOJiN HEMPSAMMX BUTPAT MiX BUAAMU MPOAYKIil (pobiT, MOCIyr) Ha OCHOBI MOTPed KOXKHOIO
MPOIYKTY y BiIMOBITHUX (PYHKIISIX 3 BAKOPUCTAHHSM iHIMBIIyaJIbHUX CTABOK PO3MOIITY.

[Tin dyskuieto (iHu Ha3BU y JiTepaTypHUX Kepenax — Oi3Hec-mpolec, BUI ASUIBHOCTI) po3yMi-
I0Th JisVIbHICTD, iIKA CIIPUYMHAE CIIOKMBAHHA PECYpCiB.

[Mpuknanamu ¢yHKIiH MOXHA Ha3BaTH: JIOCTaBKY MarepialliB 3i ckiamy N0 BUPOOHMYMX LEXiB,
nepeHanaroJpkeHHs oOJIaflHaHHSA 3 BUIYCKY OJHOTrO BHUAY MPONYyKLil Ha iHIUMI, agMiHiCTpaTMBHY Ta
MapKeTUHIOBY poOOTY, 3B’ 430K 3 OCTaYajbHUKAMH, OOCIYrOBYBaHHs 3aMOBHUKIB TOLLO.

[IpuHIMIIOBO BaXKJIMBO, O (YHKLIT MOBUHHI OyTH 4iTKO Ta HaAidHO imeHTH(iKoBaHI Ta BUIiNEHI
JUT TOYHOT'O O0JIiKY BUTPAT Ha KOXKHY (yHKILit0 (MaTepiaiu, mpsMa 3apobiTHa 1iaTa, iHIIi BUTPATH).

[Mlomo KOKHOI (QYHKINT BUALIIETBCS Tpyna BUTpatr (myn BUTpaT) — “KOmMUK”, y SKOMY HAKOIH-
YYIOThCSI BUTPATH, OB’ s13aHi 3 BUKOHAHHSIM Ti€l UM iHIIOT GyHKITiT.

OTKe, KalbKylIIOBaHHS Ha OCHOBI MisJILHOCTI IPYHTYEThCS Ha MPUHLMII “MPOAYKIis CIIOKUBAE
JUSUTBHICTD, MisSTIBHICT CHOXMBAE pecypcu”’, Ha BiAMiHY Bif TpaauMLiHHUX METOAIB, sKi MoOyaoBaHi Ha
MPUHLINII “TIPOYKILisl CIIOXKUBAE pecypcu’” .

JI1st KOXKHOTO BUIY AisSUTBHOCTI BUIIISAIOTH BUMIPHUK aKTUBHOCTI — pakTop BUTpaT (KOCT-apaiiBep).

®dakTop BUTPAT — BUMIPHUK BUXIIHOTO pe3yJbTaTy MisNIbHOCTI 3a okpemoro (yHkuieto. TodTo e
MOKAa3HUK, M0N0 SIKOT0 BUTPATH HA 3ilicHeHHs ¢yHKUil € 3MiHHUMU. 11010 OKpeMuX BUAIB MPOMYKILiT
(akTop BUTpaT — Lie 6a3a Po3MOALLY HEMTPSIMUX BUTpAT.

Jns ehekTMBHOrO po3noAiny HenmpsMux BUTpat y cucteMi ABC yci ¢pyHkuii (IisnbHICTh) BBaXKaEMO
3a HeoOXi/IHe MOAIIMTH Ha JeKiNbKa PiBHIB 3aeKHO Bl X pearyBaHHs Ha dakTop BuTpat (1abdm. 1).

Tabnuys 1

PiBHi gissbHOCTI Ta pakTOpU HenmpsaMuUX BUTpaT y cuctemi ABC

PiBHi aisibHOCTI

[Mpuknaau pyHKuii

Moxu1uBi pakTopy BUTpatT
(6a3u posnominy)

Pigens 1. Jlisnornicme na pieni oounuyi
NpOOYKYil.

Jii BUKOHYIOTBCS MiJ] 4ac BUITyCKY
KO>KHOT HOBOT OZIUHULII MPOMYKLIT.

3al0e3neueHHs eleKTPOSHEPTiero s
TEXHOJIOTIYHUX LiijIei; 00poOka
CHPOBWHH; PO3Kpili MaTepiais;
3BAPIOBAHHS, CBEPIUTIHHS.

OnuHHLA NPOIYKLi, JTHo-
JIMHO-TOIMHH, MALLUHO-
FOIUHU

Pigenv 2. JlisnoHicmo Ha pieHi napmii
Jii BUKOHYIOTBCS y Mipy 00poOKu
MapTii He3aJIeKHO Bill KiNbKOCTI
OIMHULb MPOAYKL|T y napTii

HanaromkeHHs ycTaTkyBaHHS; Niadip
BUPOOGIB 14 BiATpaBJIeHHs MOKYTILIO;
PO3MillIeHHs 3aMOBJIEHHS Ha
npuaOGaHHs, KOHTPOJb SKOCTi

KinbkicTb naprii, KinbKicTh
HaJlaro/keHb yCTaTKYBaHH!,
Maca Marepianis, FOTOBOI

npoayKuii

Pisenv 3. Jlissnoricmo Ha pieHi
NpoOyKmy

Jlii BUKOHYIOTbCS y 3B’ 13KY 3 KOHKpET-
HHMM BUIIOM TPOJYKLT, HE 3aJIeXKaTh Bif
KiJIbKOCTI OZIMHMLB Ta NapTiii BUpoOiB

Po3po6iieHHs HOBOTO MIPOAYKTY;
peKiaMa MpoIyKTy

Yac npoeKTyBaHHA MPOIYK-
Ty; KiJIbKicTb 200 yac
pexnamu

Pigenw 4. Jlisnonicmo na pieni
cnoxcueaya
Jif, noB’ s13aHi 3 KOHKPETHUM KJTIEHTOM

JI3BiHKM CiIBpOOITHHUKIB Biiy 30yTY;
PO3CHIIAHHS KAaTaJIOriB; 3arajibHa
TEeXHiuHa MiITPUMKA, 110 He MOB’ s3aHa
3 KOHKPETHMM TPOIYKTOM

Yac TenedOHHUX pO3MOB,
KiJIbKiCTb KaTaJioriB

Pigenv 5. [lissnoricmo Ha pieHi
nionpuemcmea

Jii, sii He 3anexkarhb Bin ycix GakTopiB
TNoNepeIHiX piBHiB, — BUTPATU HA
YTpUMaHHs NiANpUEMCTBA

VYTpumanHs odicy; 0XopoHa,
OCBITJIEHHS1, ONAJIEHHS; HABYAHHS
MepCOHaITY, MiAroToBKa (JiHAHCOBOT
3BITHOCTI

dakTopH He BUALISIOTH,
OCKIJIbKH BUTPATH He
PO3MOALNIAOTE MK
NPOIYKTaMU

OTxKe, TUIbKY HEBENKMKAa YaCTUHA BUTPAT CIPaBi 3aJ€KUTh Bif 00CATY AisNIBHOCTI, IKUM Tpamuiiii-
HO Haiyacrille BHMKOPUCTOBYIOTh siKk (akrop BUTpaT. L[f0 CyKymHiCTh BUTpaT [OLILHO HAa3MBaTH
KOPOTKOTEPMIiHOBMMH 3MiHHMMU BuTpatamu (piBeHsb 1).
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3 iHmoro 00Ky, Ti BUTpATH, SIKi TPAIUIilfHO BBXAMCh MOCTIHHUMU CTOCOBHO OOCSTIB BUPOOHUIIT-
Ba, Telep 3a MeKaMH pPelIeBAaHTHOTO Jiarna3oHy MOXXKHA PO3TIISAATH K 00820CHPOKOSI 3MIHHI umpamit,
110 3aJIeKaTh Bi/l IHIIMX YMHHUKIB, OKpiM 00csary nisibHOCTI (piBHI 2, 3, 4).

[leBHa, He3HAauUHa 3a OOCSTOM, YACTMHA BUTPAT B3araji He 3aJI&KUTh Bif] PiBHS NisJILHOCTI, TOMY 1X
BBAKAIOTh 00g2omepminogumu nocmiinumu sumpamamu (rpyna 5).

[poriec kanbKyatoBaHH: 32 QYHKLIAMU 31iHCHIOETHCS 32 TAKMM anroputMom [1]:

1. Jisnonicme nionpuemcmea nooinsacmecs Ha ocHOGHI 6uou disnonocmi (hynryii, onepayii).

TakuMu BUgaMu MOXKYTh OyTH 3aMOBJICHHS Ha MMOCTAYaHHS MaTrepianiB; eKCIlyaTallisi OCHOBHOT'O Ta
JIOTIOMDKHOr0 00JafHaHHs, KOHTPOJb SAKOCTi HamiB(paOpuKaTiB i roTOBOI MPOAYKLIT X TpaHCIOPTYBaHHS
towo. KinmbKicTh BUAIB AisUTBHOCTI 3ali&KUTh Bif il cknamHocti. Hempsimi BuTpaT ineHTU(iKyOThCS i3
BUIAMH JisITbHOCTI.

2. [Tnst kooicno2o 6udy OisibHOCHI UOUPAIOMb OKpeMUll (hakmop GUmpam y iONoGiOHUX 0OUHUYSIX
BUMIDIOBAHHSL.

[Ipu 1pOMYy AOTPUMYIOTHCS TaKUX MPaBUJI. MPOCTOTA B OTPUMaHHI JaHUX, IO CTOCYIOTHCS I[HOTO
(dakTopa, Ta CTYMiHb BiAMOBITHOCTI BUMipIOBaHHS BUTPAT 4epe3 (hakTop iX crpaBxkHbOMY 3HAUCHHIO.

3. Oyinloemucs gapmicmv 00unuyi paxmopa eumpam NiINEHHIM CyMH HENPSMUX BUTPAT HA KOXKHY
(dyHKILiO Ha KiNbKiCHE 3HaYeHHs BilMOBinHOro (pakTopa BUTpaT.

4. Busnauaemucsi cobisapmicms npooyKyii.

[TincymoBytour HaBeieHy BHIEe iHpopMaliro, y Tabid. 2 1oaaMo MOPiBHSIIBHY XapaKTEePUCTUKY
TpamuLiHUX METOMIB KalbKymoBaHHs Ta ABC-kanbkyntoBaHHs (BacHa po3poOka).

Tabnuys 2
IlopiBHSIIbHA XapaKTePUCTHKA METOIB KaJbKYJIOBAHHSA
O3HaKy MOPiBHAHHS TpanuuiiiHi CUCTEMH KaJIbKYJIFOBaHHS Cucrema ABC
[MpuHLKI, Ha SKOMY [MpoayKuist CrOXHBAE pecypcH [MpomyKkuis ~ CMOXKHUBA€  isIbHICT,

[PYHTYETbCS METON,
3apaxyBaHHs BUTPAT 10
co0iBapTOCTI MPOAYKTY
[Tonin BUTpaT Ha 3MiHHi Ta
MOCTiiHi

NiSTIBHICTB CIIOKUBAE pecypcu

YactiHa BUPOOHMYMX Ta HEBUPOOHWUUMX
BUTPAT, MOB’ A3aHUX 3 MPOAYKTOM
KopoTkocTpokoBi (3anexHi Bin ob6csriB

BupoOHuui BUTpaTu

3MiHHI 3aJIe5KHO Bif 00CATIB
NiSUTBHOCTI, YCi iHIII — MOCTiiHi NiSITBHOCTI) Ta JOBFOCTPOKOBI 3MiHHI
BUTpaTH (3aJIKHI BiA iHIIMX (haKTOpiB);

JIOBIOCTPOKOBI MOCTIii{Hi BUTpaTH

AJroput™ 3apaxyBaHHs
BUTpAT 10 COOiBAPTOCTi

NPOAYKTY

[IpsiMi BUTpaTH: opasy oo
co0iBapTOCTi NPOAYKTY.

Henpsmi BuTpaTH: po3noain onpasy
MiX IPOLYKTaMHU

ITpsMmi BUTpaTH: ompaszy 10 cobiBapToCTi
npoaykty. Hempsmi BUTpatu: po3moAin
croyatky Mix (QyHKUisAMH, a MOTIM Mix
MPOIYKTaMU

Po3nonin HenmpsiIMUX BUTpAT:
KiJIbKiCTh 6a3 po3noniny

OpHa, iHOMi NeKifibka 6a3 po3nominy
(MaIIMHO-TOIMHH, JIFOTUHO-TOAMHH,
KiJIBKIiCTb TIPOIYKILiT)

Jns  KOKHOI  CYKYIHOCTI
(pyHkuiit)  BUOHMpParOTH

(haxrop (6a3y posnominy)

BUTpAT
BiAOBi AHUI

Poznogin HempsAMKX BUTpAT:
3B’ 430K Mi>k 0a3010 po3noainy
Ta COXKMBAHHSAM PECypCiB

basu po3noniny He 3aBxau € hakTo-
pamu, siKi 3yMOBIIIOIOTb BUTPATH

basu posznoniny 3aexau € daxkropamu
NiSUTBHOCTI

BignosinHicts BUMOIam

HITICBO ta MCBO

Biagnosinae

He Bignosinae

Indopmaniss mpo peanbHy coOiBapTiCTh OYJiBHUIITBA CBEPJIOBMH OCTAHHIM 4YacoM HalyBae Bce
OinbIIOT aKkTyabHOCTI, alke, Ha BiIMiHY Bij MOMEpenHiX pokKiB, y OypOBUX MiANPUEMCTB, LIO HaNeXKaTh
no crpykrypu HAK «HagToraz Ykpainu», 3’ BIsSIOTECS KOHKYPEHTH y BUIISAAI MPUBATHUX Ta CHUTBHHUX
KomnaHiid. OTxe, HeOOXiZHO MPUAIIMUTH OiNblle yBaru MPOLEAYpPi KalbKyJIHOBaHHs MMOBHOI COOiBapTOCTi
OyIiBHULTBA CBEpPHJIOBUH SIK OIHOrO i3 OCHOBOMNOJOXHMX MOKA3HUKIB Ui OLIIHKM e(eKTUBHOCTI
NSUTBHOCTI Y CTpaTeriYHOMY YIpaBJliHHI MiANPUEMCTBOM.
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Sk migkpecneHo Bullle, Y pasi 3aCTOCYBaHHS METOIB KaJIbKYyJFOBaHHS TTOBHOT COOIBApTOCTI, 1O SIKUX
HayiexuTh i ABC, NMpUHIMIOBO BaXJIMBUM € €KOHOMIYHO OOIPYHTOBaHWI PO3MOMALN HEMpPSAMHUX BUTpAT.
Y 10CKOHANIGHHs1 PO3MOJiNy HEeMpsAMUX BUTpPAT Ha OyAiBHUUTBO CBEPAJOBUH € AKTYaJbHUM MHUTaHHSM,
OCKIIbKM iX MUTOMa Bara y co0iBapTOCTi JOBOJiI BHCOKa (30Kpema, 3araJbHOBUPOOHWYI BUTPATH CTa-
HOBJIATH moHaz 10 %, momomikHe BUpoGHUITBO — 7—9 %, HeBupoOHMYi BuTpaTn — 5-8 %). BomHoyac Ha
OypOBUX MIiNANPUEMCTBAX 3aCTOCOBYETHCA MPAKTUKA PO3MOALLY HEMpsSMHX BHUTPAT MHPOHOPLIMHO 10
NpsAMUX BUTpaT Ha CBEPIUIOBMHM, L0 HE BigoOpakae B3a€EMO3B 3Ky MDK BHUTpaTaMH Ta pealibHO
CIIOXKUTUMH PeCcypCcaMH.

Ha OypoBux mimnmpuemcTBax s po3MOAiNy HENpsMUX BUPOOHUYMX BUTPAT MK CBEpIJIOBUHAMU
BB2XAEMO 3a JOLIIbHE BUAUIMTU Taki PiBHI HisNIBHOCTI Ta (paKTOpW BUTPAT: MiAroToBdi pobGOTH (4ac
poboTu TexHiku); OypiHHS i KpimeHHs (MpOXoaKa, BepcTaTo-jHi); BUnpoOyBaHHs (BepcTaTo-aHi); mpokat
i pemoHT OypoBoro obGyagHaHHs (BepcTaTo-AHi); TPOKAT i peMOHT Tpyb i Typ6oOypiB (mpoxoska);
efieKTponocTadyans (KUTbKICTh CHOKHTOI eleKTpoeHepril); 3abe3nedeHHs] MPOMHUBAJIBHUMU PiIHHAME
(KLTBKiCTh BHKOPUCTaHO! TPOMUBAJIBHOI PiIVHM); TIOCTAYaHHS MapH, rapsdol Boau (KLMBKiCTh BUKOPHC-
TAHOI BOJM, MIAPH); MOHTAX BHUIIOK (BiAMpanbOBaHi JIFOINHO-TOINHH).

BHCHOBKH Ta nepcneKTHBH MOJAJbIIUX AocaimkeHb. 1. Meron ABC TpakTye BUTpaTH He TilbKU
i3 morysity co0iBapTOCTi KiHIIEBMX MPOMYKTIB, ajie i SIK BUTPATH Ha BUKOHAHHS okpemux (yHkuiii. Lle
CTBOPIOE JIOJIATKOBI MOXJIMBOCTI JUIsi KOHTPOJIIO BUTPAT, OCKUJIbKU BiZlOMi iX YUHHHUKH.

2. Meron ABC nae MOXIMBICTh e()eKTUBHIIIE yNPaBIATH HEMPSIMUMU BUTPATaMH, OCKUJTbKU iCHYE
MOXKITUBICTb JIJISl aHATI3Y MPUYWH BUHUKHEHHS BUTPAT Y MEXKaX ITiIIPUEMCTBA.

3. Meronq ABC pnae 3Mory JOCTOBIpHO OIIIHUTH HE TillbkKM peHTAa0eNbHICTh OKpPeMUX BUJIB
MPOJYKIIii, aJie i BUTiMHICTh KJIIEHTIB, CETMEHTIB PUHKY, KaHANiB 30yTY.

4. Meron ABC € TpyIOMiCTKMM Ta CKJIaIHMM JUIsl BIIPOBAPKEHHS Y MPAKTUUHIN TisTIBHOCTI, a TOMY
JOIyCKalOTbCsl IEBHI YMOBHOCTI y 3acToCyBaHHi. OTke, HOro BUKOPUCTaHHsl OpPAX i3 TPaaMLUiiiHUIMU METoaa-
MU KaJIbKYJIFOBaHHS B YIIPaBIiHCbKOMY 0OJTiKy Ma€ OyTH €KOHOMIUHUM i METOIOJIOriYHO OOTPYHTOBAHUM.

5. Meron ABC € iHCTpyMeHTOM, 1110 BUXOAUTh 32 MEXi CUCTEMH OOJIIKYy BUTpPAT i MEPETBOPIOETHCS
Ha e(peKTUBHY TEXHOJIOTi0 yNpaBJliHHSI BUTPATAMH.

6. 3anponoHoBaHUil MiAXiA O PO3MOALTY HEMpPSMUX BUTPAT AACThb 3MOTY OJep)KaTh TOYHIUIl JaHi
PO MOBHY COOIBAPTICTh CBEPJIOBUHM, aIKe BpaxoBye oOcsru omnepauiil (pyHKLiH), BAKOHAHUX MiJ 4ac
OyIiBHUIITBA CBEPJIOBUHU.

[lepcrieKTMBHUM BBa)Ka€MO IOCJIIPKEHHsI CTOCOBHO BHIIEHHs (pakTOpiB BUTpPAT 111010 QYHKLi Ha
BUIIMX PiBHSIX YNpaBJliHHS IUisi (popMyBaHHs afekBaTHOI iHQopMalii mpo MoBHY COOiBapTicTh, O SKOT
BXOJISITh TAKOXK HEBUPOOHWYI BUTPATH.
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