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BuUCBiT/IeHO OCHOBHi acmeKTH OWiHIOBAHHSI e(EeKTHBHOCTI MEPCOHANY NMPOMHUCIOBOIO
MiANPHEMCTBA HAa 3acaJaX MapKeTHHTY; HAroJIOIEHO HAa POJIi MapKeTHMHIOBOI0 MixX0ay
Y BU3HAYEHHi BapTOCTi MpamiBHUKA HA PUHKY npamni, popMyBaHHS Cy4YaCHUX TA MOTEHIiHHO
KOHKYPEHTOCIPOMOKHUX KOMIETEHIliii TNepCcoHally; MiIKpecJeH0 BaKJIUBICTH colialib-
HOT'0 ACHEKTY OI[iHIOBAHHSI ¢()EKTHMBHOCTI NMEPCOHANY B YMOBAX NMOLIMPEHHS COIioryMaHic-
THYHHUX TEHAEHIiH,
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The article deals with the basic aspects of personnel assessment of the industrial
enterprise on the principles of marketing; the role of the marketing approach in determining
the value of an employee in the labor market, and the formation of a modern and potentially
viable competencies of personnel is emphasized; the importance of the social aspect of
personnel efficiency assessment in terms of the spread of socio humanistic trends is underlined.
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I[MocranoBka mpoOsemu. OIiHIOBaHHS €QEKTUBHOCTI TEPCOHANY pO3TISAIAI0Th HE TIIBKH B
KOHTEKCTI YTPaBIiHHA MEPCOHAIOM, alleé 3HaYHO TNIMOIIEe — B KOHTEKCTI e€(eKTUBHOI'O OIliHIOBAHHS Ta
YIPaBIiHHS JFOJACEKAM KaIliTalloM MiANMPHUEMCTBA, IO HAAE TIPEAMETY HAIIOTO JOCTi/HKEHHS 11e OibIIol
Baru. SIk i y MUTaHHIX OIIHIOBaHHS IIOJCHKOTO KamTaly, TaK i B MPOIECi OMiHIOBaHHS €(pEeKTHBHOCTI
IUSUTBHOCTI TIEPCOHANY € YMMAaJIO CY0’ €KTHBI3MY, HEIOOIPAIIOBaHb Ta MPOTAIHH. YaCcTKOBO I1e 3yMOBIICHO
BIJICYTHICTIO 3araJbHONPUNHATOI METOIMKH OLIIHIOBAaHHS, KA O 3a/J0BOJIbHSNIA YCIX CY0’ €KTIiB, 3aisIHUX Y
MPOIIEC] OIIHIOBAHHS. BJIACHHMKIB, MEHEDKEPIB, MpalliBHUKIB. Jl0qar0ThCsl MPOOIEMH 1COJOTIYHOTO i
METOJIOJIOTIYHOTO XapaKkTepy, CHPUYMHEHI CKIIAIHICTIO CcaMOl KaTeropii «OI[iHIOBaHHS €()EKTHBHOCTI
MIEPCOHAITY», BIJICYTHICTIO JOCBIy V BITUM3HSHUX MEHEKEPIB 1, 3pEIITOI0, MParHeHHs 3aiMaThCs ITUMH
IMTAaHHSIMA B KOHTEKCTI CTparTerii pO3BUTKY TMEpPCOHATy Ta MiJBHINEHHSI KOHKYPEHTOCIPOMOMXHOCTI
nignpueMcTsa. IlincumooTs npolneMy 3araibHOCYCIIBHI Tedii, 3yMOBICHI HOBUMH TECHICHLISIMH Ta
JUCTIPOTIOPIISIMA Ha PUHKY Tpalli, SIKH MEePEeTBOPIOETHCS 13 PUHKY IpaleaBllsl Ha pUHOK KaHIWAATIB Ha
rmocanu. 3aJWIIAEThCd BIIKPUTHUM THTAHHS MOTHBAIlii MPOBEIACHHS OI[IHIOBATBHUX NPOIEIyp Ta
CHUCTEMHOT'0 MiIX0y J0 BUOOPY CIOCOOIB 1 METOMIB OI[IHIOBaHHS €(EKTUBHOCTI MIEPCOHATY.

OkpeciieHe BUIIE aKTyalli3ye poib 1 3HAYEHHS OLIHIOBAaHHA €(EKTHBHOCTI MEPCOHATY MiANPUEMCTB
Ta MOILIYKY CYYaCHHX IMiJXOiB 0 OLIHIOBAHHS, 3MaTHUX IIHOIIE BioOpakaT pUHKOBI TpaHCopMarlii.
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AHaJi3 ocTaHHIX J0CTiIKeHb i myOaikamiii CBIIYUTE PO MIMPOKE 3alliKaBICHHS HAYKOBOTO CBITY
3aJIEKJIAPOBAHOI0 B CTATTi Mpo0IeMaTuKoro. JlOCIiTHIKY 10 BUBYCHHS ITi€] MPOOIEMH ITiIXOASTh 13 Pi3HUX
HAYKOBHX TIO3UIIiH, PO3KPHBAIOYM OKpeMi il TpaHi Ta aBTopchke OaueHHSA. OCKIIBKH KaTeropis e(exTHB-
HOCTI € 0araToIuIaHOBOIO 1 NpUTaMaHHAa BCIM TpolecaM Ta €KOHOMIYHMM SIBHUINAM, TO, BiAIIOBiIHO,
MPEICTaBHUKM PI3HUX HAYKOBHX IIKIJI Ta HampsMiB oOMpaioTh ii CBOIM NPEAMETOM JOCIiIKECHHS,
aKIEHTYIOUM Ha crnenudimi cBoei cdepu 4m ramysi 3HaHb. DaxiBui B cdepi ynpapiiHHS IEPCOHATIOM
MiIXOIATh 10 PO3KPUTTS CyTi €(eKTHUBHOCTI Ipalli Ta MOLIYKY 1HCTPYMEHTApil0 OLIHIOBAHHS Kpi3b NPU3MY
JOACHKOTO (haKkTopa, a MPEACTABHUKM MApPKETHHIOBOTO HANpPAMY 30CEpEeKYIOTh CBOIO yBary Ha I[HOBIH
TIOJTITHIII OIIHIOBAHHS, HA PUHKY TIpalli, e MPEACTABICHO MOIKUT 1 MPOIO3MIIIIO BiTIOBIIHMX KOMITCTCHIIIH.

MapKkeTHHIOBY CKJIaJI0BYy B CHCTEMi YIpaBIiHHS MiJOPUEMCTBOM 3arajjoM Ta iHopMauiiHo-
IHHOBAIIITHOMY CEpeIOBHIINI BigoOpaXkatoTh Tpaili BiTYM3HAHUX HaykoBiiB [1, 6, 8, 10]. ¥ HaykoBux
myOJiKaIlifX MOMKHA TPOCTEKHUTH B3a€EMO3B’SI30K MAPKETHHTOBOI IMPOOJIEMATHKH 13 1HHOBAIIHHICTIO.
30KpeMa, KOHLENTYyaJbHI OCHOBU BHKOPUCTAHHS MAapKETHHIOBOTO I1HCTPYMEHTapil0 B MEHEIKMEHTI
iHHOBAaIi#l BigoOpakeHO y MoHorpadii 3a 3araiapHOI0 penakuiero mpodecopa C. M. Duismienka, B sKii
PO3TISIIAIOTECS JIOTUYHI J0 OI[IHIOBaHHS €(DEeKTHBHOCTI MEPCOHANy MUTAHHS YIPABIIHHS COIabHOIO
MOTHUBAIII€}0 TPALIBHUKIB y KOHTEKCTI 3arajbHOI CHCTEMH YIPABIiHHA MAapKETHHIOM MEPCOHAILY
mignpuemctsa [4, c. 140-149]. IIpobaemam OLiHIOBaHHS MEepCOHATy Ta e()eKTUBHOCTI Mpalli Kpi3b MpU3My
JFOJICBKOTO (hakTopa MPHIUIAIOTE yBary cydacHi fociiguuku [4, 5, 9]. B aBropcekiit crarti [2] Takox
PO3IIISIHYTO MAapKETUHTOBUI Mi/IXi/1,aJIe CTOCOBHO BCi€l CHCTEMH yHpaBIIiHHS IEpcCOHaoM,0e3 0co0IMBOTO
aKIICHTY Ha OILIHIOBaHHA TepcoHanmy. [limxoau A0 BUKOPUCTAHHS HOBITHIX IHCTPYMEHTIB OIIIHIOBaHHS
e(eKTHBHOCTI TIEPCOHANTy B MPAaKTUYHIA MiSUIBHOCTI BITYM3HSHHUX IIJIIMPUEMCTB OMUCAHO B HAYKOBUX
JpKepenax MpUKIaHoOro cnpsimyBanHs [7, 10-12].

Hes3Baxaroun Ha HOMIMPEHICTh y HAYKOBOMY CEPEIOBHILI MapKETWHTOBOiI TEMAaTUKU Ta IMUTAHb,
NOB’SI3aHKX 13 YNPABIiHHSIM MEPCOHATIOM, OI[IHIOBAJIbHI ACHIEKTH MEPCOHATY MPOMHUCIOBHUX MiAMPUEMCTB
Ha 3acajax MapKeTHHTY He 3HaWIUTH JOCTATHROTO BUCBITIICHHS.

3 ormsany Ha 1€ HeoOXiAHI mojanblll HAYKOBI PO3BiIKH, SIKi O BHCBITIIOBAIM LIO MPOOJIEMATUKY
CHUCTEMHO ¥ KOMILUIEKCHO.

Iixi crarTi momsraroTh Yy BHCBITICHHI OCHOBHHX acCIEKTIB MapKETHMHIOBOI'O IMiAXOIy [0
OLIIHIOBaHHSI €()EeKTUBHOCTI TIEPCOHAITY TPOMHCIIOBOTO T AMPUEMCTBA.

Buknan ocHoBHOro martepiany. Y cucTeMi yIpaBIiHHS IEPCOHAJIOM OIIHIOBaHHIO €(EeKTUBHOCTI
MIEPCOHAITY BiIBOIUTHCS BaXKIIMBA POJIb 3 OTJISAIY Ha OaraToBUMipHE CYTHICHE 3HAUEHHS CaMOTo MOHATTS U
0c00JIMBY aKTyaJbHICTH B YMOBAaxX 3aroCTPEHHsI KOHKYpEHLil Ha puHKY mpaui. OLiHIOBaHHA HEPCOHATY
PO3TIAIAIOTE SIK CTPYKTYPHHUH €JEeMEHT YIpaBIiHHS 1 SIK HEOOXiJHHUH 3aci0 BUBYEHHS SIKICHOTO CKIIQIy
KaJpOBOTO MOTEHITIATy MiANMPHEMCTBA Ta MOKIIMBOCTEH oro nmokpamieHHs. Came mepcoHal mimpHeMCTBa
CTa€ BXJMBUM AKTHBOM Y MiABHIICHHI NOTCHUIHHMX MOXIJIMBOCTEH MiANPHEMCTBA 1 BUXOAY HOTO Ha
CBITOBI PHHKH B CTaTyci JOCTOWHOTO KOHKYpEeHTa. 3 OIJsiay Ha 1e e(eKTHBHICTh MiAPHEMCTBA
PO3MIIAAI0TE Yepe3 eQEeKTUBHICTh MisJBHOCTI HOTO MEepCOHANy,[I0 BHMAara€ MOCWJICHOI YBaru JI0 THX
MeXaHi3MiB, SKi CHPUATHUMYTH MiABUIICHHIO €()EKTUBHOCTI Ta MOTHBYBATUMYTh KOXXHOTO IpalLliBHUKA
MPALIOBATH HE TLTBKH JIJIS 3aJ0BOJICHHS BJIIACHOTO iHTEpECy, a M s JIOCSATHEHHS I[iIeld BChOTO IiANpH-
emctBa. Cepell TAaKMX MEXaHI3MiB OI[IHIOBaHHS €()eKTHBHOCTI JMisUTBHOCTI TMIEPCOHANY MiANPUEMCTBA, SKHH
0o0’enHye pekinpka (YHKOIM yNpaBIiHHA: CTHMYJIOBaHHS, PETyJIIOBaHHS, aHamisyBaHHi. KpiMm Toro,
CKJIQJIHI YIPABJIIHCHKI MPOOJEMH YacTillle BUMAraloTh MKIHUCIUILIIHAPHOTO, MKIPEAMETHOTO MiAXOIy
JI0 CBOT'O BUPIIICHHSI, [0 3yMOBIIIOE€ HEOOX1THICTD MOEAHYBATH 3yCUILISI PI3HUX (PaxiBIiB.

3a3HauuMoO, 110 B HAYKOBOMY CBITI € CHEKTp HOIJISAIB Ha MpoOJIeMy OLIHIOBAHHS NEPCOHANY i,
BIJITIOBIIHO, aBTOPCHKUX BU3HAUEHD T TIAyMaueHb [UX MOHSITb.

OniHroBaHHST €PEKTHBHOCTI MEPCOHANTY MH TPAKTYEMO SIK TIOEJTHAHHS TPOIECY H 1HCTPYMEHTapiro
(TexHoMIOril) U BH3HAYCHHS PE3yJbTATUBHOCTI BHKOHAHHS #Oro (YHKIIOHAIbHUX O0O0OB’SI3KIB.
VY HaBeIeHOMY BHM3HAUCHHI OI[IHIOBAHHS PO3IJIAJAEMO HE SK OJHOPA30BY Jil0, a SIK TECBHHUU Iijie-
CHpPSIMOBaHHUI TMPOILIEC, 1[0 Ma€ CBOIO TEXHOJIOTII0 Ta IHCTPYMEHTapid 1, 3BMYaiHO, imeosorito. OIiHro-
BaHHs Ha 3acajaxX MapKETHHTY MOEIHYE MPOLEC Ta iIHCTpyMeHTapiil. CTOCOBHO MpPOILECY,TO MapKETHHTOBa
CKJIaJI0Ba MPHUCYTHS Ha BCIX eTanax OIiHIOBaHHs: TTOYaTKOBOMY, OCHOBHOMY 1 3aBeplIaibHOMY. [eosnoris
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MPOHU3YE TAKOXK BECh MPOIIEC OIiHIOBaHHS e(DEKTUBHOCTI 1 HaBITh Mepeaye HoMy. [neonoris MapKkeTHHTY —
1€ MOXKJIMBICTb BUOOPY, IIe CITPaBEUIMBHI OallaHC MK BapTiCTIO U BiAmavero.

[Ile Ha MOYaTKOBOMY €Tami OLIHIOBAHHS BH3HAYAIOTHh MOMMUT Ha MEBHI mpodecii, 3aificHIOI0YHN
MapKeTHHIOBI JIOCHI/KCHHsI PHHKY Tpali (TyT MapKeTHHI € iHCTpyMEHTapieMm), aHali3yl4d BHMOTH
MpareaBiliB g0 KOMIETEHIIiH, mpodeciiHOro JOCBiMy Ta OCOOMCTICHHX SKOCTEH mpeTeHaeHTiB. DyHK-
LiMH BIIAUTy MapKETHHTY, SIKI PO3LIHIOEMO SIK 1HCTpYMEHTAapill OLIHIOBaHHS, € TaKOX iarHOCTHKA
CHIBBiTHOIIIEHHS] TPOIMO3HUIlii POOOYOi CHIM BIAMOBITHMX BaKaHCIH i3 TOTOYHOK TOTPEOO Yy IUX
BaKaHCisIX, TOOTO B KOHKPETHUX KaTeropisx mepconamry. Came i momepenHi po3BiAKH € HaOIMKECHUMH
OLIHKaMH BAapTOCTI NpAIiBHHUKA, SKUH MPONOHYe CBOKO mpodeciiiHy LiHHICTP Ha PHUHKY Mpaii
mpaneaaBIaM. Y3ro/pKeHa II0YaTKOBa IliHA Mpalli i Yac PeajbHOro IpaIeBIAIITyBaHHSI MOXeE
3MIHIOBATHCS 13 BpaXyBaHHSM BHECKY JIFOJWHH y JOCSITHEHHS IIUJIEH MiAMPUEMCTBA, TOMY 3aJIHIIAE€ThHCS
aKTYaJbHOIO I[IHOBA KOHIIEMISI MApKETHUHTY, CIIPSIMOBaHA HA CTUMYJIIOBAHHS ITiJBUIICHHS €()EKTHBHOCTI
npami. EdekTuBHICT, MisUIBHOCTI IpalliBHMKA 3ajeKaTUME BiJ TOro, HACKUIbKM BiH mpodeciiHo
CTIPaBJISETHCS 13 TIOCTABICHUMH LIUISIMU 1 3aBIaHHAMHU. Pe3ynpTaTu MisUTBHOCTI OOTOBOPIOIOTH 1 3a ydacTi
npaliBHUKA TOTO/KYIOTh HOBI YMOBH CHIBIpaIlli, sIKi OXOIUTIOIOTh IIMPOKE KOJO MUTaHb, TIOB’SI3aHHUX 13
OIUIATOI0 Mpalli, MOTHUBALiHHUMH BakeasMu (mpemii, JomiaTd, HaaOaBK, OOHYCH), MEPCICKTHBAMU
PO3BUTKY Kap’€pHOrO 3pOCTaHHS, COI[albHUMK TapaHTiSIMA TOILIO TMpaliBHUKAa. Ha ocHOBHOMY erari
OITIHIOBAHHS aHANI3YIOTh KaJPOBUI MOTEHINAT Ta piBeHb HOro BUKOPUCTAHHS (3 oty epeKTHBHOCTI), IO,
CBOEIO Yeproro, BuMarae (hopMyBaHHS CTpATETii YIpaBIiHHS MAPKETHHIOM ITEPCOHAITY Ta ii pearizariii.

Ha Bcix eramax OIIHIOBaHHS BIAIOBIIHO JO 11€0JI0Tii MapKETHHIOBOTO IiAX0Ay HEOOXIJTHO
JIOTPUMYBATHUCS OajaHCy MK BapTICTIO i Biiauero, OCKUIbKH 3pOCTAHHS I[IHH Mparli JIIOJUHU € OCHOBHUM
MOTHUBATOPOM TMOKpamieHHs i edexruBHOCTi. [IpoOiemMy OIIHIOBaHHS MEPCOHATY MU PO3IIISAAEMO B
KOHTCKCTI CBOJIIOIIMHUX MOTJISAIB Ha POJIb 1 MiCle JIIOAWHM B IIPOILECI Mpalli, OCKUIbKHA BiJl I[bOTO
3aJIe)KaTh MiIXOAM O OLIHIOBaHHS Ta BHMIp IMOKAa3HUKIB pE3yJIbTATUBHOCTI Ipalli, a BiATaK, i OIliHKA
epexTrBHOCTI Tpami. Lle cToCyeTbesi BCiX KaTeropid mepcoHaly, HE3aJe)KHO BiJi BUKOHYBAHUX HHMU
GyHKIIH Ta craTycHMX poyieii Ha mignmpueMcTBi. OgHak, sk 3asHaueHo y [2], “e€ mie ommHa cmenmdika
OIIIHIOBaHHSI, TIOB’s3aHa 3 THM, IO KOXKHA JIFOJMHA 1HIUBIAyadbHa, 1 CKOIIOBATH 11 TOCBiJ, KOMIIETEHIII,
3HaHHS HeMOXJIHBO. Lleli HaOip (haxoBUX, MPOPECIHHUX 1 CYTO OCOOUCTICHUX SIKOCTEH € HEeBIIUIBHUHN Bif
HOCISI-TFOIMHY 1 IEPEMIIIYEThCS Pa30M 3 JIFOJAMHOI. Y I[bOMY KOHTEKCTI JOJaMo, [0 CTPIMKUN PO3BUTOK
HOBHMX TEXHOJIOTI NpPUBOOUTH A0 3MIH Yy OCBITSHCBKiM cdepi, mo BmiIMHE Ha (OPMYBaHHS HOBOL
npono3unii ¢axoBUX KOMIETEHLIHM Ha puHKy mpaui. Yum Oyne momut Ha nei? Illo Bumepemxarume:
MIPOTTO3UIIiS UM ITOTHT, 1 IKUI 0amaHC MiXk HUIMW BH3HA4aTHMe PUHKOBI TEHJICHIIT — 11€ Ba)KJIMBE ITUTAHHS,
110 BIUIMHE Ha LiHy poOoy4oi cuiy. BpaxoByroun Te, 0 COCTEPIraeTbesi MO3UTUBHA TUHAMIKA MOMUTY Ha
HOB1 3HaHHS SIK TOBapy NPHYOMY OCOOHCTICHOTO XapakTepy, TO MapKETHHI MEPCOHATy BHKOHYBATHUME
BaXJIMBY (DYHKIIiFO — HIHOYTBOPEHHs HA pUHKY mpati” [2, c. 18].

CyuacHuil 6araTonoJsIpHUNA CBIT PO3BHBAETHCS 32 CBOIMH 3aKOHAMH 1 B PI3HUX IUIOIIMHAX. 3aKOHH
€KOHOMIYHI TNEPEeIUTiTaloThCs 13 COLaJbHUMHU, NMPUPOAHUYMMH, (Di3MYHMMH, EKOJIOTIYHMMH 1 Ha piBHI
MiANPUEMCTBA MPOHMUKAIOTh Y BCi cepu Horo ¢yHKuionysBaHHs. CporonHi us cdepa He OOMEKYETbCA
TIIBKM €KOHOMIYHUMH TIpoliecaMy, a HaOyBae YITKMX O3HAK COLIAJIBHOIO XapakTepy. 3 Orsigy Ha Iie
3pocTae Bara COLaJIbHOTO aCIeKTy OLIHIOBAaHHS €(EKTHBHOCTI MEPCOHAITY, 110, CBOEIO YEProl0, BIUIMBAE
Ha METOAM BU3HAYEHHs BUTPAT HA MEPCOHAN. Y IIbOMY BUMNAJAKY A0 yBaru OepyTb HE TUIBKH 3apoOiTHY
wiaty i3 OOOB’S3KOBUMM HapaxyBaHHSIMHM, ajie ¥ BUTpPATH COLUAIBHOIO XapakTepy, Ha pPO3BUTOK
MEpCOHATy, Ha OXOpPOHY mpaui. 3MiHIOETbCA CYTb BUTpAT, SIKi HaOyBalOTh XapakTepy iHBECTULIl B
PO3BUTOK IIFOJICHKOTO KaIiTamy, BiIOBiHO, EeKTUBHICTh Y3aJEKHIOEThCS Bif yacy. Comianmizamis mpaii i
couianizaiis BapTOCTi Ipalli y3roaXyeTbcs i3 CyJaCHUMH TE€HAEHIISIMU, COLIIOrYMaHITApHUMH HanpsiMaMu
PO3BHTKY CyCIIIbCTBA Ta BiAMOBiIa€ KOHIIETII] COLiabHO-OPIEHTOBAHOTO MAPKETHHTY.

OninroBaHHsT eEKTHBHOCTI Tiependayae BpaxyBaHHS HE TUIBKH PE3yNbTATiB, ajie 1 KOMIETEHIIiH
IepCOHANY, TOOTO THUX OCOONMBHX SKOCTEH, sIKi HEOOXiJHI IMpAmiBHUKY IS JOCSTHEHHS IOCTAaBICHUX
mijei i sIKICHOTO BUKOHAHHS CBOiX (DYHKI[IOHANBHUX O00B’si3KiB. lle cTaBuUTh mepen KepiBHHIITBOM
HiANPUEMCTBA 3aBlIaHHA BHOOPY METOAY OILIHIOBaHHS e(eKkTuBHOCTI mepcoHay. OJHHM i3 METOIiB
OLIIHIOBaHHS €(EeKTUBHOCTI MiSJILHOCTI TEpPCOHANy B KOHTEKCTI 3arallbHOi CHUCTEMH YIPaBIIiHHS
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e(EKTHUBHICTIO MIANPUEMCTBA € YIPABIiHHSI 3a KOMIICTCHIISIMM, SKHH JJI CBO€I peaiizailii BUMarae
nornepenHboro (opMyBaHHS MoOJeNi KomreTeHIin. Iled Merom Takox nependayae BUKOPUCTAHHS
€JICMEHTIB METOJly YIPAaBIiHHS 3a I[UISMH, OCKUIBKM KOMIICTCHINT BH3HAYAIOTHCSA CTOCOBHO THX IIJICH,
SIKUX TIPUEMCTBO TUTAHYE JOCATTH B IIEBHOMY Tiepiofi. BakIvBuM 3aBIaHHSM € 4iTKe BUICHHS OJIOKIB
KOMIICTEHIIIH, SIKi € CHpPaBOI0 1HIAMBIAYaJbHOIO, TOOTO KOXKHE MiANPHEMCTBO (OPMYE KIIOYOBI OJOKH,
BPaxOBYIOUH CHEIU(IKYy CBO€I MISIBHOCTI, I[ILOBUX OPIEHTUPIB 1 BIACHOrO OadeHHS CTPATEriyHOTO
po3BuTky. Ilompu Te, 00OB’s3k0BMM € OJIOK KOprmopaTuBHHX (YIpaBiiHHS 3MiHAMH, OPIEHTAIlis Ha
pe3yJbTar, yIpaBlliHHS TalaHTaMH, KOPIOpPaTHBHE JIIepCTBO, KOMaHIHA CIHiBIpalsi), GpyHKI[IOHATbHUX
(mpodecionanisM, TBOpYiCTh, aganTalliiHa 3[aTHICTh, COPHUUHATTS IHHOBAIiH, PiBEHb KOHQIIKTHOCTI,
MICUXOJIOTIYHA KOM(BOPTHICTH TOIO) Ta YHNPABIiHCHKUX KOMIICTCHIIH (MEHEIKMEHT IEpCOHANy, CTpare-
riuHe MHUCIIEHHS, CTYIMiHb BIUIMBY TOII0). OIHIOBaHHS IOIIGHO MPOBOAWTH MIOPIYHO i 3a Gesmoce-
penHBOI yJacTi eifuapiB, MApKETOJIOTIB Ta PEJICTABHUKIB TUX CTPYKTYPHHX ITi{PO3ILIIB, IPALIBHUKY SKHX
€ 00’€KTOM OILIIHIOBaHHSA. YTIPaBJIiHHS 32 KOMITCTEHI[ISIMY MTOIIUPEHE HA MPAKTHIII, OCKLUITEKH TEXHOJIOT19HO
MIPOCTE Y BUKOHAHHI Ta OXOIUIIOE BECh MEPCOHAN ITiANPHEMCTBA.

OpHak OJHI TIIBKK KOMIIETEHIIIT 11I¢ HE JAIOTh TIOBHOTO YSBJICHHS PO PE3YJIbTATUBHICTD MisTIbHOCTI
NepPCOHATy; BOHM BiJOOpa)alOoTh PiBEHb KOMIICTEHTHOCTI, CTYIiHb BIAMOBITHOCTI IMOCTABJICHUM 3aBJaH-
HSM 1 Aal0Th 3MOry (hOpMyBaTH pe3epB i3 HaileeKTUBHIIIMX MPaLiBHUKIB HiAMPUEMCTBA HA KOHKPETHUH
nepion yacy. OO’eKTMBHE 1 HOBHOLIHHE OI[HIOBAHHS KOHKPETHHMX pE3yJbTaTiB POOOTH NpaliBHUKIB
BHMAara€ BHKOPHUCTaHHS OaraTthbox MeToziB. KpiM Toro, omiHioBaHHSI €(EeKTUBHOCTI MEpCOHAY MOBUHHO
OXOIUTIOBATH OIIIHIOBAHHS HOro MOTEHIlialy, TOOTO 3[aTHICTh JOCATATH HEOOXIITHOro pe3yibTaTy y Iepc-
NEKTHBI, BPAaXOBYIOYM BUKIMKHA ChOTOACHHS. TaKUMU BUKIMKAMH € PHHKOBI ()akTopH, sIKi “3MiHIOIOTBCS, a
30BHIILIHE CEPEOBHIIE OpraHizallii MOCTIHHO TIE0 UM 1HIIOK Miporo Kopuryerbest. EdekTiBHa opranizaris Mae
MIOCTIMHO Bi/ICIZIKOBYBaTH 3MiHH B 30BHIIITHROMY CEpPEIOBHIIII Ta IIYKATH aJalTalliiiHi MeXaHi3MiBH JI0 3MiH y
CepeIOBUIII. Y IOCKOHAJICHHS I1i€] pOOOTH, MOIIYKH IUIAXIB CBOEYACHOTO BUSBJICHHS Ta MiHIMI3allil PU3HUKIB €
TIOCTIHHOIO MPOOJIEMOI0 MEHEDKMEHTY opraHizaiiiii” [4, c. 44].

JuHami3M 30BHILIHBOTO CEPEOBHUINA BUMAarae Meperisgy KOMIETeHLINH, OCKIIbKH 3MiHIOIOTHCS HE
JMIIE TEXHOJIOTii, ajle W B3a€MOBIAHOCHMHM MDK CIIOKMBaueéM 1 MiANPUEMCTBOM, SK CTBEPIKYIOTH
HAYKOBLIi, «y HampsiMi CIUJILHOTO TBOPEHHS LIIHHOCTI, a TAKOX AOCIIPKEHHS 3MIHA IPUPOAN KOHKYPEHII,
1o nepeadadaroTh PO3TIISL CIIOKMBAYa SIK YACTUHH YAOCKOHAIEHOI cucTeM KomrieTeHiid. Lle cTBoproe
HIATPYHTS JUIsl OKPECJICHHS TEHACHIIA 3MIiHM IICHTPIB KOMIICTEHIIH Ta MNEPEOCMHCICHHS IPOIIECIB
KoHKypenmii» [10, c. 68].

Buninumo i oprasizamiifHi acriekTd omiHOBaHHS. OCKUTBKH OIiHIOBANbHA (DYHKIliS MpHUTaMaHHA
0araThOM BiJIiJIaM IiJIPUEMCTBA, TO BUHMKAE HEOOXIIHICTh CIIBIIpAlll BTy yIIPaBIiHHS IEPCOHATIOM
i3 BIIIJIOM MapKETUHTY y BCiX BUMipax Ta YacOBHX MPOSIBAX ChOTOJCHHs Ta MaiiOyTHroro. Lls criBmparns
MOBUHHA BigOyBaTHCS Ha BCIX €Tamax OLIHIOBAJIBHOTO NPOLECY 1 30KpeMa Ha 3aBeplIaJbHOMY eTari
IpoLecy OLiHIOBaHHS €(EeKTUBHOCTI NEPCOHATY, KO MiABOASATHCS MiJCYMKH Pe3yJIbTaTiB OLIHIOBAHHS i
MpUHMAIOThCs yNPaBIiHCHKI pitneHHs . KoHTponb eeKTUBHOCTI Ta ayauT MepcoHaly TaKOX BXOIATH 10
O0OB’SI3KIB SIK BIJUIUTYy YIpaBIiHHS MEPCOHAIOM, TaK 1 MapKeTHHTOBHX CIIy>KO TMiANpPUEMCTBA 1 €
CKJIaJJOBUMH KOHIIENIi PO3BUTKY NEPCOHAIY Ta CTpaTerii ympaBliHHI MapKETHHIOM MEPCOHAIY.
CrinbHOIO poOOTOI0 Ma€ cTatu pobOTa HaJ MporpaMaMM PO3BHTKY IEpCOHANY B yCiX Oi3Hec-mporecax,
porpaMamMu, CIpSIMOBAaHUMH Ha YNpaBliHHS 3Ai0HOCTSAMHU Ta MOBENIHKOIO mepcoHady. OTxe, criibHa
y4acTh y IMX MPOEKTax MOBHHHA 3a0€3MEYHTH YCIIIIHY pealizalilo Micii miAnpHeMCcTBa Ta COIiajibHi
rapaHrtii mepcoHany mignpuemcta. Jogamo, 1m0 y Takid cmoiBmparni He Oyne BEpPTHKaJIbHOTO
MiAMOPSAKYBaHHS, 110 3HAYHO MOJETIUTh MOXKIMBOCTI TOCATHEHHS 301 y BUIIAJKY MOSIBH MPOOJIEMHUX
CUTYyaIliif, a cBOOOa Mili CTUMYJIIOBATUME JI0 3HAXO/DKEHHS ONTHUMAIbHUX IUISXIB BUPIMICHHS MPOOIIEM.
3 ormsamy Ha 1€, 3aBJAHHSAM CIIy>KOM MapKETHHTY € CIPHSIHHS 00’€KTUBHOCTI MPOLECY OLiHIOBaHHS
e(eKTHBHOCTI MEPCOHATY Ta 3aly4eHHs 1HIIMX ITiIPO3/LIIB 1 KEPiBHUKIB Oi3HEC-TIPOIIeCciB 10 GOPMYBaHHS
cTpaTerii KOHKYpEHTHHUX TMepeBar Ha OCHOBI BHUKOPHCTaHHS KOHKYpPEHTOCIIPOMOXHOTO ITOTEHIiaTy
KOXXHOT'O MIPalliBHUKA MiATPUEMCTBA.

BucHoBKH #i mepcneKTHBU MOAAJBIINX JOCTIIKeHb. MapKeTHHTOBHM MiAXiA A0 OyIb-sIKUX

MPOIIECIB YW SIBHIN Tepeadadyae po3poOJieHHS 1 peasizalliio BiANOBIIHONO MeEXaHi3My YIpPaBJIiHHS,
3/IaTHOTO BUSIBJISITH TOMUT HAa PHHKY Tpalli 1 BpaXOBYBaTH HOTO BUMOTH JJIsi OOTPYHTOBAHOI Opi€HTAIlil
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JUSUTBHOCTI MiJNPUEMCTBA, MiIBUIICHHS HOrO0 KOHKYPEHTHOTO CTAaTyCy 3aBISKH IIFOJCHKOMY (aKTopy.
ToukamMy JOTHMKY MAapKETHHTOBOTO MiAXOAY 1 OLIHIOBAJBHUX HPOLEAYP BH3HAYCHHS €(EKTHBHOCTI
HepCOHaly MIiANPUEMCTBA €. cropimHeHi ¢yHkmii (MoTuBamiiiHa, oprasizaimiiiHa, iH(opmariiina),
B3a€MO3B 130K MiX €(EeKTHBHICTIO i KOHKYPEHTOCIPOMOXKHICTIO, I[IHOBAa MOJNITHKA MI0A0 (OPMYBaHHS
BapTOCTi IEPCOHANTY, CTpaTeris 3a0e3MeYeHHS] KOHKYPEHTOCTIPOMOXHOCTI MiAIIPUEMCTBA.

BpaxoByroun akTyanbHICTP MapKETHHTOBOTO TiJXOAYy N0 OILiHIOBaHHS ¢(EeKTHBHOCTI IepcoHamy,
JOLJIBHO BUIIIMTH TaKi OCHOBHI MOMEHTH.

® MapKETHHTOBUH TWi/AXiJ OpraHidYHO MO€JHYE 30BHINIHI W BHYTPIIIHI aCHEKTH OI[iHIOBaHHS
e(eKTUBHOCTI IIEPCOHAITY, OCKIIBbKH 30alaHCOBYE KOH IOHKTYPY PUHKY IpaLli;

e 1[eil MiAXia € CBOEPITHOK METOM0IOITUHOK 043010 B MPOIIEC] OI[IHIOBAHHS Ta 1/ICOJIOTIEI0 BUOOPY
MiXK BapTIiCTIO 1 pe3yJIbTaTUBHICTIO;

® BUKOPHCTaHHS MapKETUHTOBOTO MiJXOJY € CHCTEMHHUM IHCTPYMEHTAPIEM OIIHIOBAHHS, OCKIIbKH
00’ eHye Bei QyHKIIT mianpueMcTBa: iHpopMaliiiHy, MOTHBaIliiiHy, OpraHi3alliiiHy, KOHTPOJIBHY;

® BaXJIHMBOIO € POJIb MAPKETHHIOBOI'O MiJIXOAY B IIHOBIH KOHIICMIIIT OLIHIOBaHHS, CIIPSIMOBaHil Ha
00’ €eKTHBHE BU3HAYEHHS BapPTOCTI IEPCOHAY Ta HOT'O pe3yJbTaTUBHOCTI;

® BUKOPHCTOBYIOYM CyYacHI METOJM JiarHOCTYBaHHS PUHKY Tpalli, MOXKHa c(OPMYBATH KOHKY-
PEHTOCIIPOMOIKHY CTPATEril0 PO3BUTKY MiANPHEMCTBA, B OCHOBY SKOI Oyjae MOKIaACHO pPe3yJbTaTh
OLIIHIOBAaHHS €()EKTUBHOCTI IIEPCOHATY HiANIPUEMCTBA.

[Nomanpin JOCHTIIKEHHS IOIIBHO CHPSAMOBYBAaTH Ha PO3BUTOK METOMIWK OIIHIOBAHHS MEPCOHAIY Ta
PO3pO0JICHHS. MeXaHi3My JUIS TOTTIHOJICHHS NPAKTUYHOI peamizallii MOYJIMBOCTEH, sKi Ja€ MapKCTHHIOBHI
MiIXiA 70 OLIHIOBAaHHS, 30KpeMa 3MEHIICHHS KOMYHIKAIMHOTO PO3pHBY Ha PHHKY Hpalli, CErMEHTYBaHHS
PUHKY Tpaii 3a npodeciiiHo-BapTICHUMHU HamnpsiMamu, (OpMYBaHHsI CTpaTerii po3BUTKY MiINPHEMCTBA Ha
OCHOBI TIO€IHAHHSI TIEPCOHAJIBHOT CTpaTerii KOHKYPEHTOCTIPOMOXKHOCTI KOYKHOTO TIpaIliBHUKA, HOTO MOTEHITATY
1 KOHKYPEHTOCIIPOMOXHOCTI mimnpuemcrBa. OKpeMOro MJOCHIIKEHHS BHMAaraioTh COLIadbHI acreKTH
OLIIHIOBaHHSI TIEPCOHATY MPOMUCIIOBUX MiIMPUEMCTB Y TIOEAHAHHI 13 COIIALHOI0 MOTHBALIIEIO TIEPCOHAIY.
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