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Abstract. The article proves the importance of
corporate strategy formation and the significance of
considering the current state of the economy by the
enterprise engaged in foreign economic activity. The
nature of the corporate strategy, as well as stages and
principles of its creation are analyzed. Based on the
analysis of domestic and foreign scientific deve-
lopments, the definition of the concept “corporate
strategy” is provided. The process of the corporate
strategy formation is also considered. The principles of
the corporate strategy formation are systematized and
their short description is presented. Requirements for the
corporate strategy formation are devel oped.
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Formulation of the problem

With the development of market relationsin
Ukraine, domestic enterprises are increasingly
faced with the problem of surviving and ensuring
sustainable economic growth in the long run in a
challenging, dynamic environment. An effective
solution to this problem is the creation and
implementation of competitive advantages which
can be gained due to a well-designed, effective
strategy for the organization’s devel opment.

It should be noted that at present there are no
common approaches to working out the sequence of
the enterprise corporate strategy development. The
practical solutions to the problems associated with
the need to ensure the functioning of the enterprise
not only today but also in the future, depend on the
enterprise management competence in the strategy
formation methodology and methods. The strategy

enables the company to solve a complex of
problems related to purposeful reorientation towards
manufacturing new products; expansion or reduction
of the nomenclature and range of commodity
products; introduction and use of more effective
technologies; formetion of the strategic potential
necessary for the achievement of strategic goals;
transformation of production and organizational
business sructure; development of specialization
and cooperation; diversification of activities,
devdopment of marketing; improvement of the
management organizational structure etc. So taking
into account the above said, it can be stated that the
formation of the corporate strategy has an impact on
the activity and development of the enterprisein the
long term.

Relevance of the chosen topic

The corporate strategy is an objective basis
for finding answers to such important questions
facing the enterprise as in what sphere or on what
markets should a firm operate; how to ensure the
most efficient allocation of limited resources; how
to compete effectively and so on.

The general significance of particular
problems, their insufficient scientific devel opment,
misunderstanding and ignoring the role of the
corporate strategy for the enterprise, the need to
analyze the existing methods of its formation,
underestimation of the role of choosing the right
strategy and its impact on the further devel opment
of the company justify the necessity for a thorough
study of these issues, they becoming extremey
relevant in the current economic environment.
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Analysis of recent resear ch and publications

The nature of the corporate strategy is dealt
with in the works of foreign and domestic scientists
such as Thompson A., Strickland A. J., Ansoff I.,
Mintzberg H., Popov S.A., Markova V. D., Ku-
znetsova V. A., Vasylenko V. A., Tkachenko T. 1.,
Oberemchuk V. F. and others. Their view of the
corporate strategy is as of a comprehensive
management plan for a diversified company
(having a set of different types of business or stra-
tegic business areas). According to A. A. Thomp-
son and A. J. Strickland, the “corporate strategy” is
when a multi-industry company approves its
principles in various fields, as wel as in the
activities and approaches aimed at improving the
company’s activities’. R. Kokh uses the term
“corporate strategy” in two approaches: as a direc-
tion for strengthening the competitive advantages
of a company and increasing its value, as the
concept to characterize the activities of top mana-
gement. |. Ansoff, as an adherer of the theory of
strategic planning considers the corporate strategy
as a complex relationship between portfolio and
competitive strategies and their components [1, 2].

It should be noted that today there exist no
unified approaches either to the definition of the
essence of the enterprise corporate strategy or to
the development of the stages of its creation. The
definition of the corporate, or general strategy
provided by the Economic Encyclopedia, implies
that this strategy determines the general direction
of enterprise activities and is formed by the
enterprise top management. It performs the
following three main tasks:

to choose the main direction of the
enterprise activity and its strategic business units
(CBU);

to define the specific role of each CBU
and each of its subdivisions in implementing the
corporate strategy;

to determine the amount of resources and
the ways of their distribution between the CBUs
and other units.

In multi-business enterprises, the corporate
(general) strategy is adso called the portfolio
strategy. The corporate strategy is closely related to
the competitive (or business) strategy, which it
actually determines, and the latter ensures the
implementation of the former.

In one-business enterprises, these two types
of strategies are united — the corporate strategy is at

the same time the competitive strategy and vice
versa

W. King bdieves that the company’s
strategy has three stages: at the first stage, the
company seeks to achieve its goal by using existing
products and markets, trying to preserveits existing
reputation. At the second stage, the enterprise pays
more attention to new markets, trying to create a
more advantageous image of itself. At the third
stage, the company develops new products for
existing markets, trying to significantly improve its
reputation.

F. Kotler determines a sequence of the
strategy development stages which consists of the
company’s program; company’s goas and
objectives; business portfolio development plans;
company’s growth strategies.

I. Ansoff distinguishes the following ways
of developing a company strategy: analysis of the
prospects of the enterprise; analysis of positions in
competition; choice of strategy.

V. F. Oberemchuk criticizes by W. King,
F. Kotler and I. Ansoff for their division of the pro-
cess of strategy formation into stages because of its
insufficiency for the current stage of the market
relations devel opment.

According to V.F. Oberemchuk, the above
presented stages of the enterprise strategy for-
mation can be applied only by non-diversified
enterprises (enterprises with one type of business),
where such a strategy will be simultaneously a
general (corporate) strategy.

In a dlightly different way, S.M. Gaydaeva
presents the process of forming a competitive
strategy, emphasizing that the process of strategic
analysis is preceded by the process of establishing
the course of enterprise development and the
formation of its mission and goals.

V.A. Vasylenko and T. I. Tkachenko single
out seven stages of the process of strategy
development: statement of the mission, statement
of the goal (goals), statement of values, analysis of
the environment (includes collection and inter-
pretation of information about the external environ-
ment, internal environment and expectations of
interested groups), objectives, strategic choice:
a) strategies, b) analysis of options, actions.

G.V.Osovska considers an agorithm for
developing and implementing an enterprise
strategy, outlining the main functions and key
actions: definition of the mission; definition of
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goas (transformation of the mission into a set of
goals; construction of a“tree of goals’); analysis of
internal capabilities (products, production potential,
marketing, production cost; identification of
strengths and weaknesses of the enterprise, for-
mation of its competitive advantages); analysis of
the external environment (market, consumers,
competitors, analysis and evaluation of the macro
environment, selection of the target market and the
market segment); analysis of alternatives and
strategy selection (strategic segmentation and
strategy portfolio formation; choice of the basic
development strategy); development (or optimi-
zation) of the organizational structure (deve-
lopment of principles and methods of mativation;
making appropriate changes in the organizational
structure);  implementation of the strategy
(selection of people for key positions, definition of
strategically important advantages, motivation,
creation of the organizational culture).

Given the above, it should be noted that
there is no systematic and unified understanding of
the concept of “corporate strategy”, there are
hardly any clear principles for building a corporate
strategy as a component of the enterprise
management.

Goals and objectives

The goals and objectives of the research are:
to specify the nature of the concept “corporate
strategy”, to identify the principles of the enterprise
corporate strategy formation and to provide a brief
description of each of them, aswell asto determine
the role of corporate strategy in the devel opment of
the enterprise.

Main material and the research results

The corporate strategy is a program of
actions, which determines the main directions of
the company’s development and is worked out at
the highest managerial (institutional) level. To
meet the needs of the consumers, the company
should follow a common corporate strategy, which
is an important factor in achieving success. The
developed corporate strategy helps large diversified
enterprises to preserve and strengthen their
positions on target markets for a long time,
consistently meeting the needs of consumers better
than their competitors.

When formulating a strategy, it is necessary
to pay attention to the systematic approach to
organizing changes in the enterprise, it being the

most justifiable methodological approach in this
case. In the organization model, as a system, there
are present interacting components. personnel,
culture, tasks, technologies, structure and strategy.
Changing one of them necessarily affects at least
one of the rest. Therefore, changes must be
introduced simultaneously both in the technical and
in the social space of the organization in order to
optimize their relationship and interaction.

Principles of forming a corporate strategy
that define the requirements for it, the nature and
the content of the the company’s business activity
have a significant role and influence on the
effectiveness of the process of development and
implementation of corporate strategy of an
enterprise involved in foreign economic activity.
Compliance with these principles can guarantee the
effective operation of the enterprise, avoiding
negative results when implementing the chosen
strategy (Table).

Characteristic for many enterprises is a
hierarchical management system that has a number
of disadvantages. Thus, for example, the internal
interests of individual units may conflict with
corporate  interests. The development of
predominantly vertical ties, being characteristic for
a functional approach, brings up the necessity to
solve problems arising at various levels of the
organization by the head of the enterprise. Opera-
tional work, in turn, prevents top management from
concentrating on solving strategic tasks. And thisis
not the fault of the top manager, but the drawback
of the organizational system used.

To be competitive, businesses need
flexibility, which they often lack. The progress of
production technologies and the corresponding
change in the requirements to product parameters
are those factors that encourage modern firms to
change their design and management practices.
Organizations that today are still often characterized
by rigid hierarchical management systems, a high
degree of professional specialization, a limited range
of tasks for each employee, inflexible rules and
procedures, fail to respond adequately to changes.
Therefore, programs of large-scale changes in the
organization often involve itroduction of changes in
the organizational structure. The methods of intro-
ducing changes, in which the variable is an orga-
nization structure, relate to rethinking and reorga-
nizing the interaction scheme and the tasks of the
unitsand / or the structure of the entire enterprise.
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Principles of corpor ate strategy for mation and their key characteristics

Principles Characteristics
Integrity A corporate strategy should be formed as a system
Continuity A corporate strategy should be used constantly, avoiding time differences
Flexibility T_he ability of a corporate strategy to change its focus in response to unpredictable
circumstances
Accuracy A corporate strategy should be specified and detailed
Participation The devel opment of a corporate strategy should involve the largest possible number of

employees at different levels of management

Compliance with the
market requirements

It defines both the level and the possibility of rapid adaptation of the enterprise structure,
goals, objectives and directionsto changesin the market environment in order to ensure
its effective functioning in thelong run

Switching loads and

It implies an effective combination of resources in the process of their utilization aimed at

of thecrisis situation

resources ensuring their even consumption and distribution of the load during operation
It implies devel oping measures of anti-crisis nature aimed at preventing the crisis,
overcoming the crigs and diminating its negative consequences. This principle involves
Ba anc?n(t);%;a’lsls and the need to consider the interests of every enterprise participant, who ensure the

functional development of enterprise foreign economic activity, to prevent the deepening

Note: Formed on the basis of the analysis of literary sources

Successful  implementation of complex
projects and solution of complex problems can be
done due to formation of additional authorities —
project teams. This new organizational structure is
created for a certain time period to solve a specific
problem. In this case, a temporary structure is
being formed for the implementation of a separate,
well-defined problem, which involves the
representatives of various structural units.

A flexible organizational structure implies
the coexistence of the project organization
paralldly with the formal organization. The rules
of the project organization related to cooperation of
its members, the way of making decisions and
solving problems differ from those of the main
organization. But at the same time, a paralld
organization does not require the recruitment of
new people, it is closely connected with the main
organization and coexists with it.

In large projects with a large number of
participants, there operate several interconnected
teams. There is the main team, whose members
control the work of satellite teams, and are
responsible for the free exchange of information
between the main team and its satellites.

Project organizations are distinguished by
the fact that all channels of interaction are open and
engaged. Managers and employees communicate
freely, without any restrictions, without looking at
the formal communication channels specified by
the hierarchy of the main organization. Unlike

traditional production teams, project teams are
focused on achieving specific results. They are
managed less formally, including the division of
powers, with the role of the leader moving from
one team member to another, depending on the
stage of work or the availability of team members.
Their meetings, as arule, take place in the form of
free discussions amed at solving specific
problems.

Personnel in  such organizations are
endowed with power, that is, decision-making is
transferred to individuals and teams where
competent decisions on specific Situations can be
made at a lower level. Management at all levels is
aimed at ensuring positive leadership. The project
team enables collaboration of specialists from
different departments of the organization.

It is always difficult to change the structure
of an organization. It often happens that managers
have to change the attitude towards personnel in
order to move forward. The system of organization
should foresee, on the one hand, high responsibility
of its employees, and on the other — the opportunity
for the employees to show the initiative and for the
organization to properly use employees potential.

The work of the project team requires
activity from all its members. Instead of formalized
rules and procedures, centralized decision-making,
narrowly directed responsibility, official reati-
onships characteristic for a formal organizational
structure, the project team is able to accumulate a
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potential that is several times greater than the sum
of abilities and experience of any of its members due
to participative methods of collective work. The
team work allows using the efforts, skills, capa
bilities and crestive abilities of all the project parti-
cipants. The team is able to grow, change and adapt
to new requirements, ensuring full and high-quality
compliance and implementation of the strategy.

The top management is the “architect” of
the process of forming a strategy, defining its main
stages and consistency. Management determines
the general goals of the enterprise development and
the main ways to achieve them. Management of
middle and lower levels, as wdl as departmental
specialists, develop operational plans. The duties of
specialists also include analysis of the internal and
external environment of the enterprise, preparation
of forecasts and scenarios for the development of
events. Heads of divisions and staff members work
together to evaluate the alternative strategies
offered to the enterprise.

Business unit strategy should be developed
by operational managers in each strategic business
unit. The corporate center strategy should be
developed by the chairman of the board of
directors, the president or several close colleagues,
but the best managers of business units should
affect, check and approveit.

The development of market rdations in
Ukraine, in particular, in capital construction,
requires the search for effective ways of economic
management.  Quality improvement is a
prerequisite for improving competitiveness of the
organization. The adoption of a long-term strategy
for total quality management requires enterprises to
develop a new organizational philosophy aimed at
creating a balanced and integrated system that can
meet the needs of both domestic and foreign
customers. This, in turn, makes the enterprise
management change the methods of designing and
doing business.

The effectiveness of enterprise management
now depends on how well managers are developing
and implementing a strategy. Some managers
develop strong strategies, but they can not turn
them into practice while others create mediocre
strategies though manage to brilliantly implement
them. In order for the company to achieve
maximum success, managers should combine a
good strategy development with its successful
implementation. If the strategy gives the company
advantages over its competitors, it is better to keep
it confidential.

All of the foregoing suggests that while
building a scheme of the enterprise operation it is
desirable to take into account the project approach,
which requires rethinking of the place and the role
of personnel in the process of implementing the
corporate strategy of the enterprise.

In the Ukrainian market environment, unlike
the foreégn market, dtrategies are predominantly
formed in the short run and the choice of a strategy
for the enterprise depends fundamentaly on a
particular Situation. In fact, we can say that there are
as many specific strategies asthere are enterprises.

When choosing their enterprise strategy
many foreign companies use the development
strategies choice offered by Thompson and
Strekland. The scientists proposed a matrix for
choosing a strategy, depending on the dynamics of
the product market growth (equivalent to the
growth of the industry) and the competitive
position of the enterprise.

While overcoming the crisis the enterprises
should use an integrated approach. The company’s
leaders are supposed to solve a number of problems
in each direction to achieve sustainability during
the economic instability of the market. The listed
changes are the most typical for overcoming the
crisis situation by the company on the background
of the problems that have arisen and management
should take them into account. It is also worth
taking into account the most important point in the
times of crisis, namely, limited human, financial,
and time resources. To be ableto suivive during the
crisis the company should use the available
resources very carefully.

The organizations that have developed a
strategy are always able to behave consistently and
systematically in their business, in particular, in a
dynamic competitive market environment as a
whole, which increases their ability to achieve their
goals. Thus introduction of a strategic management
system in Ukraine is an objectively necessary
process in business management, which increases
the ability of business organizations to adequately
respond to unpredictable changes and contributes
to a well-founded, coordinated solution of both
current and strategic problems.

The process should be based on the
available foreign experience in the field of strategic
management and it is necessary to ensure that it is
transferred creatively to the Ukrainian enterprises
with the account of gpecific conditions of
development of the Ukrainian economy. This will
help domestic enterprises establish necessary



Mukan O., Hanas L., Tsyb Y.

productions and increase their efficiency. Unfor-
tunately, the following objective and subjective
obstacles hinder this process:

- uncertainty of the market environment of
the transition economy;

- high costs of organizing the planning and
implementation of the strategy, in particular, for
market research and the implementation of
strategic changes,

- lack  of
necessary specialties,

- the rductance of the heads of enterprises
to engagein strategic management.

qualified professionals of

Conclusions and prospects for further research

Defining the principles of corporate strategy
formation allows outlining all the components and
elements of the company’s strategy. Further research
may deal with determining the principles of corporate
strategy formation based on the listed components
and with the account of all its éements.
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