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3anponoHOBaHO YIOCKOHAJMTH mpouec GopMyBaHHS CTPATEriYHOI0 HANMPAMKY PO3-
BUTKY AuBepcudikoBaHOI0 MiANMPUEMCTBA BKJIIOYEHHSAM 10 HOr0 CTPYKTYPH eTamy, AKHil me-
pendayae BH3HAYEHHS HeOOXiIHOCTI i MeBHOro piBHSA iHTerpamiiHUX MOKJIMBOCTeH AUBep-
cudikoBaHoro mianpueMcTBa i3 CTOPOHHIMH cy0’eKTamMu rocmnogapoBanHs. OkpeciieHO
BapiaHTH MOXXJIUBOI0 00’€AHAHHA AuBepcUdiKOBAHUX MIANPHEMCTB i3 CTOPOHHIMHU Cy0’€K-
TaAMM TOCIOJAPIOBAHHS 3AJIe5KHO BiJl OTPUMAHUX 3HAYeHb IXHiX iHTerpauniliHuX MOKJIMBOCTEI.
Buaineno kpurepii i o3Haku BHOOpY AMBepcHpikoBaHUMH MiANPUEMCTBAMH OHOTO i3 3ampo-
NMOHOBAHMX BapiaHTIB iHTerpamiiiHOro HanmpsAMKY po3BUTKY (Oe3iHTerpauniiinmuii, 4acTKoBOI
inTerpauii, moBHoI inTerpaiii).

KurouoBi cioBa: inTerpamiiiHa Mo;JIMBICTb; CTpaTeriyHi HANPAMKH PO3BUTKY; ITUBEpP-
cudikoBaHe NiANPUEMCTBO; BTPavyeHi MOMKJIMBOCTI; HAAJIMIIKOBI BUTOIM; BUTOAM iHTerpauii;
OesinTerpauiiina ¢gopma po3BUTKY.

IMocTanoBka npodJaemu

CknaaHicTh (YHKIIOHYBaHHS JWBEPCU(PIKOBAHOIO MiAMPHEMCTBA MPOSBISETHCS Y HEOOXiTHOCTI
eeKTHBHOrO TOB’SI3aHHS JISUTBHOCTI JEKUTBKOX, IMEPEeBaKHO Pi3HOOIZHECOBUX HOTO CTPYKTYPHHX OJU-
HUIIb OI3HECY, 1110 3a3BHYal 3MIHCHIOETHCS TAKMM YMHOM, 11100 MOXKJIMBOCTI OJIHIET 13 HUX TTOKPUJIM BTPaTH
YM IOKPAIIMIM CTaH IHIINX, 30aJaHCOBYIOUH IISUTBHICTH JUBEPCH(IKOBAHOTO MiIIPUEMCTBA 3 METOIO
yTpUMaHHS 1 30€peKEHHS HUM BIJIOBITHUX MO3UIIIH HA PUHKY, IIEPEXi] M 3aKpIIJICHHs Ha MEeBHIM cTail
XKHUTTEBOTO IIUKITYy PO3BUTKY TOIIIO.

Tobto, nuBepcudikoBaHi KOMIIaHii 0OMPaIOTh MOJANBIINN HANPSIMOK PO3BHTKY 3aJICKHO BiJ| iCHY-
I0YOro0 TIOTCHINAy HasSBHUX OI13HEC-OJMHHIIL CTBOPSHHSIM MAaKCHUMAJbHO MOXJIMBOI'O CHHEPTIHHOIO
edexry ix B3aemonii. [Ipore wacTo po3mip cuHepriiiHOro edekTy He MOKPHBA€E JOJATKOBHUX BHUTPAT, HE
MOB’si3aHUX 13 Hioro (hopMyBaHHSM, SIKI HECYTh TIEBHI OJIMHUII Oi3HECY B Mpolleci cBOro (QyHKIIOHYBaHHS
4yepe3 HasABHICTh Y IX CTPYKTYPI HEOOX1THUX IS BIACHOrO (DYHKIIIOHYBaHHS HANPSAMIB AISTIBHOCTI, aJie sKi
30BCIM HellikaBi a00 HE BIMOBINAIOTH 3arajlbHOMY HAIPSIMKOBI PO3BHUTKY JAMBEPCH(IKOBAHOTO MiANPH-
€MCTBA Ha TEBHUI MOMEHT 4acy (HEJIOCTAaTHICTh MOXKJIMBOCTEH JUTS 1X PO3BUTKY, BIJICYTHICTh TOIHUTY 3
00Ky HasBHUX CIIOKMBAYiB, HEPEHTAOCNBHICTh I[UX HAMPSMKIB, HEOOXIIHICTh 3HAYHUX BKIIAJCHb TOIIO).
OTke, YacTHHA HAIpPSAMKIB JAISUTBHOCTI ICHYFOUMX OJMHHUIL Oi3HECY MOXYTh NMPHHOCHTH 30MTKH JWBEp-
cuikoBaHii KOMIaHiI, 10 AKOI BXOJUTh OJWHUIIL Oi3HECY, OJIHAK, 1€ caMe AUBEPCU(IKOBAHE i IPUEMCT-
BO HE MOXE OOXOIUTHCS 0€3 IHIINOI, MOXKJIMBO, 1 MEHIIOI YaCTUHU MPOMYKIT YK TOCIYT II€T OJMHMII
0i3Hecy.
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Jnst upilmieHHS i€l TpoOJieMH BapTO PO3TISHYTH MOXIIMBICTh (YHKIIOHYBaHHS JUBEPCHi-
KOBAHOTO IiIIPUEMCTBA 13 OIMHUISIME Oi3Hecy, MisUIbHICTD SIKUX BINOBiga€ HOTo 3arajJbHOMY HANPSIMKY
PO3BHTKY, a pelITa HeOOXiIHUX BHIIB AiSIIBHOCTI, SIKi MEpeBakHO (OpMYIOThCs 3a0e3MeuyBUILHUMH YU
MiATPUMYBaILHUMH Oi3HEC-OJIMHUIISIMH, 3a]y4aTd JTUBEpCH(PIKOBAHUM MiAMPHEMCTBOM JIO CBOTO CKJIaly,
iHTerpytoun ioro 3ycwuis (abo 3ycHIUIs HOTO KOHKPETHHX OAWHUIL Oi3Hecy) 13 morpiOHumE (Opaky-
I0YMMH) MOKJIIMBOCTSIMH Pi3HUX Cy0’€KTiB TOCIIOapPIOBAaHHS Yepe3 3aJ0BOJICHHS CITUTbHUX 1HTEpPECIB JUIs
JIOCSTHEHHS TIEBHUX OCOOUCTUX LLJIEH.

Lle Bumarae B mporeci BHOOPY HANpPSMKIB TOAANBIIONO PO3BUTKY JWBEPCH(IKOBAHOTO ITiIIpPH-
€MCTBa BpaxOBYBaTH MOXKJIMBOCTI 1 HEOOXiAHICTh Horo iHTerpailii (a0o fioro Oi3HeC-OAMHMIIB) 3 IHIIMMHU
Cy0’€KTaMH TOCIIOJIAPIOBAHHS Y 1X CTPYKTYPHUMH OIUHUIISIMU.

AHaJi3 0CTaHHIX JOCTiTKeHb | myOaikamiii

VY wnaykoBi#t jirepatypi [1-10] mmpoko omucaHO OCOOJMBOCTI mpoiiecy (OpMyBaHHs CTpaTerid
nuBepcr(IKOBAHOTO MiANMPHEMCTBA, MIO HA BIMIHY BiJ BY3bKONMPO(MLIBHOTO MiAMPHEMCTBA Tiependadae
(dbopMyBaHHS Ha KOPIIOPATUBHOMY PIiBHI OJHOTO i3 HANpPSMKIB KO0 MOXJIMBOT'O PO3BHTKY i3 BiAIOBI-
HUMH CTPATEr1YHUMH aTbTEpPHATHBAMMU:

— 3pocTaHHsI 3a JOMOMOTrol0 allbTepHATUB NuBepcHdikailii, iHTerpamii 200 KOHIIEHTpAIil 3yCHIIb;

— CKOpPOYCHHS 4epe3 ajlbTePHATHBH JIIKBIAIlll, MOCATHEHHS IIBHJKOTO YCIIXY, 3BY)KCHHS ITOJIS
JISTTBHOCTI, CKOPOYEHHS BUTPAT;

— craburizamii NUIIXOM BUKOPUCTAHHS CTPATErid peCTpyKTypU3allii;

— CTaOLIBHOCTI 32 paxXyHOK aJIbTEpPHATHUB ‘‘30MpaHHs BpOKal’’ a00 30epeKEeHHS HAayKOBO-TEXHIU-
HOT'O YX KaJpOBOr'0 MOTEHIIIANY.

OpHak, SKIIO B3STH 10 yBard pe3yJibTaTH JOCTIIKEHb, BUKIaICHUX y pobOoTi [11], To crparerii
IHTErpOBAHOr0, AMBEPCU(IKOBAHOIO 1 KOHIIEHTPOBAHOI'O 3POCTAHHI MOXKYTh (hOPMYBAaTHCS AMBEPCH(PIKO-
BaHUMH TIIIPUEMCTBAMH SIK Ha KOPIIOPATHBHOMY PiBHI, Tak i Ha piBHI foro Oi3Hec-oquHUIL. To0TO, 1H-
Terpaiis MOXKe CTOCyBaTHCs 00’ €JHaHHS AUBEPCU(IKOBAHOTO MiIPUEMCTBA i3 IEBHUMHU CY0’ €KTaMHU T'OC-
MOJAPIOBAaHHS TIOBHICTIO, BKIIIOYAIOUH iX JI0 CBOET MisUTBHOCTI Y (hopMi HOBOI Oi3HEC-OAMHUII, YACTKOBO —
JIUIIIE SIK JTOTTOBHEHHSI 10 MISUTBHOCTI TMEBHOI Oi3HEC-OMHMIN a00 Oe3IHTErpaliifHO Yyepe3 KYIIBII Heoo-
X1THUX TOBapiB y MEBHHUX MiJIPUEMCTB.

Jnst Toro, mo0 BU3HAYMTH, KWK BapiaHT iHTerpaii (B3aemonii) Oyne MOUUIbHIIIAM, BapTO Tepes
MPUAHATTSAM PIlIEHHS 00 BHOOPY OCTATOYHOI'O HAMPSAMKY CTpPATEriuHOTO PO3BUTKY JAWBEpcU(iKoBa-
HOTO MIJMPUEMCTBA OL[IHUTH HOr0 MOYKJIMBOCTI 010 HEOOXIAHOCTI Ta €)EKTUBHOCTI TAKOr0 00’ €THAHHSI.
BinnoBigHO 10 1bOT0, BUMAarae YTOYHEHHsI MPoIiec BHOOPY HAMpPSIMKY CTPATETiYHOrO PO3BUTKY THUBEPCH-
(iKOBaHOTO MiAIPHEMCTBA.

Mera cTaTTi
Po3pobutn pekomenaaiii mono mpoiecy BUOOPY HANpsSMKY CTPATEriyHOTO PO3BUTKY JIUBEPCH-
(iKOBaHOTO MIAMPHEMCTBA, BU3HAYAOUHN HOTO IHTErpalliiiHi MOXKITUBOCTI.

Buxian ocHOBHOTO MaTepiajny

EdextuBHe QyHKIiIOHYBaHHS IUBEpcU(DIKOBAHUX MiINPUEMCTB 3aJI©KHUTh BiJ BUOOPY ONTHMAIb-
HOT'O BapiaHTa (HampsMKY) HOTO JOBrOCTPOKOBOT'O PO3BHUTKY. Lle cTOCYEThCsl BUSIBIICHHS HENPHBAOIUBUX
JUISl pUHKY, HENPUOYTKOBUX, Hee() eKTUBHUX HAMPSIMKIB JISTIBHOCTI OJTHUX Oi3HEC-OIMHUIIb, MAKCUMAIBHO
MOXIIMBOTO CKOPOYEHHS BUTPAT Ha iX 0OCIyroByBaHHsI 1 3a0e3leUeHHs] HAsBHOCTI HEIOCTATHHO PO3BH-
HYTUX y CTPYKTYpi Oi3HEC-OMHUIIb HATIPSMKIB JIisSUTbHOCTI, ajie MPUBaOIUBHUX 1 3aTpeOyBAaHUX PUHKOM Y
MEBHUA MOMEHT 4acy.

Le MOXITBO 3aBJISIKM BUOOPY TiOPUIHOTO HANIPSIMKY PO3BUTKY KOMIIaHii, onmrcaHoro B po6oti [12].
BinnoBigHo 10 TiOpUAHOTO HANPSIMKY PO3BUTKY, MUBEpcH(IKOBaHA KOMITAHIS CKIATAETHCS 13 HAWIIPUBaO-
muBimMX ((HiHAHCOBO BHUTIMHHMX, KOHKYPEHTOCIPOMOXKHUX, PHHKOBO IEPCIEKTHBHHUX TOIIO) OAWHUIL
0i3Hecy (MmepeBaXkHO 1Ie CTPATeriuHi OAUHUII O013HECY), MISIBHICTD AKMX MTOBHICTIO BIIIIOBIIA€ 3araJIbHOMY
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HaNPSMKOBI PO3BHTKY AMBepch(DiKOBAHOTO MianpueMcTBa. Pemra oguaunp 6i3Hecy (MiATpUMYBANbBH 1 3a-
Oe3revyBaibH OMUHMII Oi3HECY) MOULTBHO 3aJIy4aTH Y TOTPiOHHI MOMEHT 4Yacy B AiSUIbHICTH JHBEPCH-
(iKOBaHOTO MiAMPUEMCTBA Ha TICBHUX B3a€MOBUTITHHX yMOBaX. Tak, HapWKIaJ, JJsl TIPCHKOIMKHOTO
KypoOpTy Ha MOYaTKOBOMY €eTami pO3BUTKY IOIiIbHO Oyne chopmMyBaTtu onuHwMIll Oi3HECY TOTEIBHOTO,
pecTopaHHOr0 i OyrelnbHOro KOMIUICKCIB, a Ui HaJaHHS TPAaHCIOPTHHUX, PATYBIBHHX, MPOKATHHX
(mpomaxy Ta MPOKAaTy TipChKOIMKHOTO CIIOPS/HKEHHS) TOIIO OCITYT MOYXKHA CKOPUCTATHUCS TPOIO3HIIISIMH
crieriali3oBaHUX KOMIIaHiH.

JuBepcudikoBaHiii KOMIaHii, sSika HeMae JOCTaTHBO KOIUTIB Jjisi (DOPMYBaHHS IOBHOIO CIIEKTpa
BIIACHUX MOCHYT, TaKUW BapiaHT iHTerpaiii Oyne eQeKTHBHO-PE3yIbTATUBHUM, OCKUIBKH, MPOTATOM TIEB-
HOTO Tepioay, HEOOXIAHOrO JUIs HApOIICHHS BJIACHOTO MOTCHINANy, BOHA MAaTUME MOXIIMBICTh, 3aBISKH
BHKOPHMCTaHHS BIACYTHIX, ajle HEOOXIAHMX JJIs 3alliKaBJICHHS 3HAYHOI KUIBKOCTI CIIO)KMBAa4YiB TOBApiB 1
MOCIYT CTOPOHHIX KOMITaHil, 03HaHOMHUTHCS 13 MOTpebaMu, MOTHBAaMH, XapaKTEepOM CIO-)KUBaYiB, piBHEM
KOHKYpPEHI[il Ha PUHKY, OCOOJMBOCTSMH AiSIIbHOCTI MOMKIJIMBHX TapTHEPIB, PENyTaIli€l0 KOMIaHid, sKi
HaJal0Th HEOOX1IHI TOCIYTH TOILIO.

Jnst 1poro nuBepcr(piKOBaHUM KOMIAHISIM CIiJl TIPU BUOOPI CTPATEriyHOTO HANPSAMKY PO3BUTKY
(micns cTpaTeriyHoro aHamizy, KU MoXKe OyTH TepioJuYHUM IS MOKpalleHHs (3 METOI0) MO3HUIlil Ha
PUHKY YH TOYKOBUM, HAIIPHKIIAI, HEOOXITHUM P BHXO/1 Ha HOBI PHHKH 30yTy) OI[IHIOBaTH iHTErpalliiiHi
MOKJIMBOCTI TUBEpCH()IKOBAHOIO MiAIPUEMCTBA 3 IHIIMMH T'OCIIOAAPCHKUMHU CTPYKTypaMu puHKY. Taka
OIliHKA J]a€ 3MOTy BU3HAYUTH HEOOXIHICTh, Mipy (B SIKiil KUIBKOCTI), TPUBATICTh B3a€MOJIT TUBEPCH(IKO-
BaHOTO MIIIIPUEMCTBA Y1 HOro Oi3HEC-OUHUILb 13 THIIMMH KOMITaHIIMU Y1 X CTPYKTYPHHMH OJWHUIISIMHU.

Ha pucynky nokazano ¢parmeHT mporiecy (GOpMyBaHHS CTpaTerii, BpaxOBYIOUH IHTerpaliiiui
MOXIIUBOCTI 1 TOTpeOn quBepcr()iKOBAHOTO MiIPUEMCTBA.
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OmuiHMBIIH 32 Pe3yJbTaTaMHU CTPATETIYHOrO aHANI3y IHTErpalliifHi MOXKJIMBOCTI 1 TOTpeOH KOMMaHii,
OTPUMAEMO HAWKpaIMii BapiaHT MOXJIMBOI MOBEAIHKMA JMBEPCHU(IKOBAHOTO MiANPHUEMCTBA (YaCTKOBA,
MOBHA IHTETpallisi, caMocTiliHe (YHKI[IOHYBaHHs) Ha JIOBIOCTPOKOBHH MepioJ] 4acy, BiIIOBITHO 0 peajb-
HUX YMOB CepeoBUINa Horo QpyHKIIOHYBaHHS B HANpsIMKY €(QEeKTHBHOIO JOCSTHEHHS T€HEpaNIbHOI METH
ICHYBaHHSI KOMITaHii.

BianoBigHO 10 BU3HAYEHUX IHTErpaIlifHMX MOKIMBOCTEH, TUBEepCcH(IKOBAHE MiAIPUEMCTBO MOXKE
PO3BHBATHUCS y OHOMY i3 HalleEeKTUBHIMIMX Ta MEPCIIEKTUBHIIINX ISl HBOTO HATPsSMKaX:

a) Oe3IHTErpaIiifHOTO Yepes:

— CaMOCTIMHE HaJlaHHS HEOOXITHHUX MOCIYT;

— BUKOPHCTAHHS TIOCIYT 1 TOBAPIB CTOPOHHIX KOMIaHIH;

0) 0o0’eqHATHCS 13 CTOPOHHIMHM KOMIAHISIMHM, BKJIFOUHUBIIM iX J0 CKJIALy JAUBEPCH(IKOBAHOIO IIij-
npHeMCTBa sIK Oi3Hec-onuHMIL. Takuil BapiaHT MOXKe MPOSBIATHCSA Y (OpMi MOBHOI ab0 4acTKOBOI iH-
terpaiii. YacTkoBHii BapiaHT iHTerpalii nepeabdavae 3arydeHHs JIAIIE TIEBHUX MOCIIYT, TOBApiB, HAITPSIMKIB
JISTIBHOCTI, OMMHHMIL Oi3HECY CTOPOHHBOTO CyO’ekTa TocmonaproBaHHs. [loBHME BapiaHT mependadae
MOBHE 00’ €IHAHHS 3yCHJIb CTOPOHHBOI KOMITaHii i3 AOCHIPKYBaHUM JMBEPCU(PIKOBAHUM TTiIIPHEMCTBOM
4 {ioro 6i3Hec-OANHULIEIO.

BusHavyeHHsT HEOOXITHOCTI Ta MOXKJIMBOCTI IHTETPallifHOrO yTBOPEHHS TUBEPCH(IKOBAaHMX KOMIIA-
Hill 13 HIIUMH CTPYKTYPHUMH OAMHUISIMH PI3HHX Cy0’€KTiB rOCIIOAapIOBaHHS HEOOXiIHO 3/1IHCHIOBATH 32
MEeBHUMHU, C(HOPMOBAHMMH KOHKPETHOIO KOMIIAHIEI0 BITHOCHO BJIACHUX IIJIeH PO3BHUTKY, KPUTEPisIMH
norineHOCTi. Lle macte 3Mory HalinoBHilIEe BpaXyBaBIIH OCOOIUBOCTI 3MIHH YMOB (DYHKIIIOHYBaHHS ITiJI-
MPHUEMCTBA, 13 HAWMEHIIMMY BUTpaTaMl BHUTH Ha Tiepio (4ac) e) eKTHBHOTO CAMOCTIHHOTO 3a0e3eYeHHS
nuBepcr(HiKOBAHOTO MIAPHUEMCTBA TOBAPAMH 1 MOCTYTaMH 3alTydeHUX OJJMHHIIb Oi3HECy.

HaiinpocrimmMu KpuTepissMu BUOOPY YacTKOBOT'O, TIOBHOTO YW OE3IHTErpanifHOro Hanps MKy po3-
BUTKY JAHBEPCH(IKOBAHOTO IMiJIPUEMCTBA MOXKYTh OYTH BUT'OM HAasIBHUX Oi3HEC-OJMHUIIb, MTOTEHIIIHHUX
napTHepiB, BTpaucHi MOXKIIUBOCTI, HA/IJTUIIIKOBI BUTOMIU TOIIIO.

Bubip BapiaHTa cTpaTeriyHOro HamnpsIMKY pPO3BHUTKY JHUBEPCHU(IKOBAHOTO MiANIPHUEMCTBA 33 PE3YIib-
TaTaMH OIIIHIOBaHHS ii IHTErpamiiHoi CIPOMOKHOCTI, BPaXOBYIOUH IepeiueH] KpuTepii, MoXKHA 3/iiCHU-
TH 3a piBHOCTIMH (1), (7), (8).

BignosiaHo 10 BapiaHTa:

— YaCTKOBOI iHTerpailii Bixnosinae piBuicTs (1):

By00>Biun>Buax.cos (D
ne By, — BUTOAM BiJ caMocCTiifHOro (yHKIIOHyBaHHS MiAIPUEMCTBA 3 HAasBHUM MOTEHIiaJoM (acop-
TUMEHTOM ), IKHI po3paxoBy.nm 3a (HopMyIior 2:

BQ).}ILH.: Zj:lnp ><])n xP Xch’ (2)

ne I, — npubyToK, KU OTpUMye i-Ta Oi3HEC-OMMHUIA AUBEPCU(PIKOBAHOTO MiANPUEMCTBA; P, — piBeHb

6up

NpUBaOIMBOCTI MPOMYKILiT i-1 Oi3HEC-OqUHULI JIs CIIOKUBaiB; Py, — pIBEHb BIIHOCHOI 4acTKu i-i Oi3Hec-

OMUHMIN; P,. — piBeHb 3aJ0BOJICHHS TNOTPEeO CTEHKXONAEpiB; B, — BUTOAM JAUBEPCH(PIKOBAHOIO
MiANPUEMCTBA BiJ IHTErpallii, po3paxoBaHi 3a Gpopmyioro (3):
Binm.: B([).o.n.+Beea (3)

ne Bg; — BTpadeHi BUTOAHM, sIKI HEOOX1IH1 (BIAMOBIIHO 3arajbHOI0 HAIIPSIMKY PO3BHUTKY IiAIPUEMCTBA) IS
e(peKTUBHOTO JOCSATHEHHsI 3arajbHOi METH ICHYBaHHS JAWBEPCU(IKOBAHOTO IMiIPUEMCTBA, IMTPUMYIOUH
4K 3a0€3MeUYI0YM HOro MEBHUM BHJIOM MOCYT 1 MPOAYKIIil, po3paxoBaHi 3a ¢popmyiioro (4):

B%: Zj:l HI’” X P"H x APsllp x chn s (4)

ne I1,, — npubyToK, SIKMI NMPHUHECYTh HOBI Oi3HEC OJMHMIL, 3 SKUMH IIJIAHY€EThCS IHTErpalis 3a paXyHOK
HaJaHH] IUBEepCU(]DIKOBAHOMY MIAMPUEMCTBY HEOOXITHHUX JUIS JOCITHEHHS T'€HEpajbHOI METH Horo
(GyHKIIOHYBaHHS MOCTYT abo ToBapiB; P,, — piBeHb MPHUBAOIUBOCTI MPOMYKIIil HOBOT Oi3HEC-OAMHUIL IS

croxuBaviB; AP — piBeHb BIIHOCHOI YaCTKM HOBOI OI3HEC OJMHMII YM PIBEHb 3MIHH BiTHOCHOI YaCTKU

6up

HasSBHOI Oi13HEC-OIMHUIII 3 SIKOIO IHTErpYEThCs HOBA; P,., — pIBeHb 3a/I0BOJICHHSI TOTPeO CTEHKXONIEePIB Bl
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peamizamii HOBOI POAYKIIT; B,u.c — MAKCHMaJbHA BUTO/IA, SKY MOXKE HAJAaTH TOCIOIapChKa CTPYKTypa 3
SIKOIO PO3IIISLIAETHCS MOXKIIUBICTD IHTErpallii, po3paxoBana 3a Gopmyomw (5):

Byaxce = Bium By, &)
ne B, — HaJUMIIKOBa BUTOJa HOBOTO Cy0’€KTa TOCHOJAPIOBAHHS 3 SKUM PO3TIISIAETHCS MOXKIHBICTH
iHTerpaiii, po3paxoBaHa 3a popmyiioro (6):

B,=B, — By, (6)
ne B, — BUTOJa JONATKOBA BiJ] BUKOPUCTaHHS PEIITH IOTEHINaNy Cy0’ €KTa TOCHONAapIOBaHHS, 3 SIKHM
PO3IIISIAETHCS MOXKIIUBICTD IHTErpallii; B, — BUTpaTH, HEOOXITHI ISl CAMOCTIHHOIO HaJAaHHS MOCIYT UM
BUTOTOBJICHHS MPOAYKIIi1 TOCTIDKYBAaHUM MiAIPHEMCTBOM (BUTPATH, TTOB’A3aHi i3 CTBOPEHHSIM X BUTO[I)
(caMocTiiiHa BUTO/IA).

— IOBHOI IHTerpaitii BianoBigae pisHicTs (7):

Bhar.cc> B(p.o.n.+ Bmcxfzza (7)
ne /[ — piBeHb JOBIpH CHOXHBAYiB J0 Oi3HEC OJMHHII AWBEPCH(]PIKOBAHOIO MIANPHEMCTBA, SKa HAIa€e
BIJIMIOBIIHI TIOCTYTH YU BUTOTOBJISIE IEBHUMN TPOIYKT.

— Oe3iHTerpamiifHoro po3BUTKY MiANMPHEMCTBA BIANOBIIAE PiBHICTS (8):

B(}).o.n.+ Bmcxﬂ>> B,wax.cu (8)

ButpaTti, HEOOXiAHI VIS CaMOCTIHHOrO HAJaHHS IMOCAYI YU BUTOTOBJICHHS MPOAYKIIT AOCITIIKY-
BaHUM JUBepCcU(DIKOBAaHUM MiAMPHEMCTBOM (BUTPATH, ITOB’s3aHI 13 CTBOPEHHSM IIMX BHUTOJ), MOXKYTh Ta-
KOK BKJIFOUATH BUTPATH, 31HCHIOBAHI CTOPOHHIM ITiJIPUEMCTBAM 33 TOBAPH 1 MOCTYTH, SIKI B HUX KYITy-
10Th. AHAJIOTIYHO 1 PIBEHb JOBIPU CHOXXHBAUIB CTOCYETHCS THUX MIANPHEMCTB, B SKHX TUBEPCH-(IKOBaHE
MIAIPUEMCTBO KYITY€E MPOIYKIIitO.

[Ticns BUOOpY BapiaHTa iHTErpamiiHOTO PO3BUTKY JOMIIEHO CPOPMYBATH aNbTEPHATHBHI CTpATEriv-
Hi HampsSIMKH PO3BUTKY KOXHOI i3 Oi3HEC-OJMHHUIL AWBEPCHU(IKOBAHOIO MiAMPHEMCTBA HA BCIX YIpaB-
JMHCHKUX PIBHAX Ta YMOBH iX B3a€MOIiI.

BuchHoeku
[Tpu GopmMyBaHHI CTpaTEriyHOTO HAMPSIMKY PO3BUTKY JAWBEPCH(IKOBAHOTO MiJNPHUEMCTBA B MPOIIEC
(dhopMyBaHHsI cTpaTerii Ciij BKIIOYATH €Tall, KU CTOCYEThCS BU3HAUCHHS IHTErpalliiHUX MOMKIMBOCTEH
nuBepcr(HIKOBAHOTO MiAIPUEMCTBA, PE3YIBTATH SIKOTO Jal0Th 3MOT'y BUOMpATH MOMIJIMBUI BapiaHT HOTO
JIOBI'OCTPOKOBOT'O PO3BUTKY 13 CTpaTErivHO NMpUBAOIMBUMH Cy0 €KTaMH TOCIIOJAPIOBAaHHS, IO 3a0e3re-
9uTh ¢(hEKTUBHUIA ONTHUMAIbHO PE3YJIbTATUBHUI PO3BUTOK CAMOI'0 TUBEPCU(IKOBAHOTO MiIMPUEMCTBA Ta
1oro 0i3HeC-OAMHHUIIB BIIMOBIIHO J0 YMOB iX (DYHKI[IOHYBaHHS.

IepcnekTHBY NOJAIBLINUX AOCTIIZKEHD
[Momanpioro AOCTIHKEHHS OTPeOy€e MUTAHHS PO3POOJICHHS MOTHBALIIMHUX 3aXO/IB 3alliKaBJICHHS,
NOTPIOHUX JHMBepcU(IKOBAHOMY MiANPHEMCTBY, 3a pe3ylbTaTaMH OIIHIOBaHHS HOro iHTerpamiiHux
MOJKJIMBOCTEH, MOTEHIIHUX MapTHEPIB.

1. Pomanenko O. B. (2014). “OcobnmBocti (hopMyBaHHSI CTpaTerid MisUTbHOCTI KOPIIOPATUBHUX I1HTErPOBaHUX
crpykryp”’, EdexrrBHa exoHOMIKa, Ne 8, mocTyrHuit 3a ampecoro: http:/www.economy. nayka.com.ua/ ?o0p=1&z=3249.

2. Katsoulakos T., Katsoulacos Y. (2007). “Strategic management, corporate responsibility and stakeholder
management Integrating corporate responsibility principles and stakeholder approaches into mainstream strategy: a
stakeholder-oriented and integrative strategic management framework”, Corporate Governance, Vol. 7 No. 4, pp. 355-369.

3. bamanoBna A. M. (2017). “Mexani3m QopMyBaHHSI cTparterii po3BUTKY MPOMHCIOBOTO ITiIIPHEMCTBA”,
Yupasniaas po3ButkoM, Ne 3—4 (189-190), C. 101-107.

4. AanecoBa H. E., Mapuenko O. B. (2015). “Crpareriune ynpaBiiHHS IiJIPHEMCTBOM Ta CYYaCHUM MICTOM :
TEOPETHKO-METOANYHI 3acaan”’, XapKiBCbKUI HalllOHAJILHUI yHIBEpCUTET OYAiBHUIITBABA Ta apXiTEKTypH, XapKiB,
[lenpa caguba miroc, 195 c.

5. T'onuapos B. M., Maxkapenko H.B. (2007). “@opmyBaHHs cTpaterii yrnpaBIiHHSI PO3BUTKOM ITPOMHUCIOBOTO
MAIPUEMCTBA Ha OCHOBI TIOKa3HUKIB e(eKTUBHOCTI, JIyrancbk, Bunasuunreo CHY im. B. lans, 136 c.

6. €nidanosa 1. 10., I3r06k0 M. 0. (2017). “DopmyBanHs cTpaterii po3BUTKY HiJIPUEMCTBA B CY4acHUX
ymoBax”, Bicauk OHY imeHi 1. I. Meunukosa, T. 22. Bum. 2 (55), C. 99-103.

171



X. A 3anyyvra, B. B. Kosuk, M.-O. 1. Cuzon

7. Kpouak M. C. (2017). “®DopmyBaHHs cTparterii po3BUTKY MPOMHUCIOBHX MiJIPHEMCTB B yMOBaX HEBU3Ha-
yeHocTi”, HaykoBuii BicHMK MyKadiBChKOTO JiepxaBHOro yHiBepcutery, Bum. 1(7), C. 85-90.

8. JlrompoB O. B. (2011). “DopmyBaHHA CTpaTeridi PO3BUTKY MiIIPHEMCTBA B YMOBaX He30alaHCOBAHOI
exoHoMiku”, Cymu, Cymcbkuii JlepxaBuuii yHiBepcuret, 209 c.

9. XpycraneB b. b., [lempsHoBa B. C. (2012). “Teopernyeckne ¥ METONUYECKHE OCHOBHI (POPMHUPOBAHHMS
cTpareruu pa3Butus npeanpusitus”’, M3Bectuss KTAYC, Ne 2 (20), C. 201-266.

10. KostyH O. 1. (2008). “Crpateris mianpuemctsa”, JIbBiB, BunaBHUITBO JIEBIBCHKOI KOMEPINHHOI akaaeMii,
424 c.

11. Kozyk V. V. and Zalutska Kh. Ya. (2017). “Strategic pyramid for diversified enterprise”, PNAP Scientific
journal of Polonia university periodyk naukowy akademii Polonijnej, No. 1 (20), pp. 41-50.

12. Kozyk V. V., Zalutska Kh. Ya. and Zalutskiy V. P. (2018), “Hybrid development of modern enterprises”,
Scientific journal “Economics, Entrepreneurship, Management”, No. 1 (5), p. 39-46.

1. Romanenko O. V. (2014). Osoblyvosti formuvannya stratehiy diyal’nosti korporatyvnykh intehrovanykh
struktur [Features of Forming Corporate Integrated Structures Strategies]. Efektyvna ekonomika [Effective Economics], 8.
Retrieved from http://www.economy.nayka.com.ua/?op=1&z= 3249.

2. Katsoulakos T. & Katsoulacos Y. (2007). Stratehichne upravlinnya, korporatyvna vidpovidal'nist’ ta upravlinnya
zatsikavlenymy storonamy Intehratsiya pryntsypiv korporatyvnoyi vidpovidal’nosti ta pidkhodiv zatsikavlenykh storin v
osnovnu stratehiyu: oriyentovana na zatsikavlenykh storin ta intehratyvna stratehichna systema upravlinnya [Strategic
management, corporate responsibility and stakeholder management Integrating corporate responsibility principles and
stakeholder approaches into mainstream strategy: a stakeholder-oriented and integrative strategic management framework].
Korporatyvne upravlinnya [Corporate Governance], Vol. 7, 4, pp. 355-3609.

3. Balanovich A. M. (2017). Mekhanizm formuvannya stratehiyi rozvytku promyslovoho pidpryyemstva [The
mechanism of formation of industrial enterprise development strategy]. Upraviinnya rozvytkom [Development
Management], No. 3—4 (189-190), pp. 101-107.

4. Avanesova N. E. & Marchenko O. V. (2015). Stratehichne upravlinnya pidpryyemstvom ta suchasnym mistom :
teoretyko-metodychni zasady [Strategic Management of Enterprise and Modern City: Theoretical and Methodological
Foundations]. Kharkiv : National University of Civil Engineering and Architecture, Kharkiv, Generous Manor Plus,
195 p.

5. Goncharov V. M. & Makarenko N. V. (2007). Formuvannya stratehiyi upravlinnya rozvytkom promyslo-
voho pidpryyemstva na osnovi pokaznykiv efektyvnosti [Formation of industrial enterprise development management
strategy based on performance indicators]. Lugansk : SNU Publishing House. V. Dalia, 136 p.

6. Epifanova I. Yu. & Dzyubko M. Yu. (2017). Formuvannya stratehiyi rozvytku pidpryyemstva v suchasnykh
umovakh [Formation of enterprise development strategy in modern conditions]. Visnyk ONU imeni I. I. Mechnykova
[Bulletin of I.1. Mechnikov ONU], T. 22. Issue. 2 (55), pp. 99-103.

7. Krochak M. S. (2017). Formuvannya stratehiyi rozvytku promyslovykh pidpryyemstv v umovakh nevyznachenosti
[Forming a strategy for the development of industrial enterprises under uncertainty]. Naukovyy visnyk Mukachivs!koho
derzhavnoho universytetu [Scientific Bulletin of Mukachevo State University], 1 (7), pp. 85-90.

8. Lyulov O. V. (2011). Formuvannya stratehiy rozvytku pidpryyemstva v umovakh nezbalansovanoyi
ekonomiky [Forming Enterprise Development Strategies in an Imbalanced Economy] (PhD Thesis), Sumy : Sumy
State University, 209 p.

9. Khrustalev B. B. & Demyanova B. C. (2012). Teoreticheskiye i metodicheskiye osnovy formirovaniya
strategii razvitiya predpriyatiya [Theoretical and methodological foundations of the formation of an enterprise
development strategy]. Izvestiya KGAUS [Notifications KGAUS], 2 (20), pp. 201-266.

10. Kovtun O. 1. (2008) Stratehiya pidpryyemstva [Enterprise Strategy]. Lviv: Publisher of the Lviv
Commercial Academy, 424 p.

11. Kozyk V. V. & Zalutska Kh. Ya. (2017). Stratehichna piramida dyversyfikovanoho pidpryyemstva [Stra-
tegic pyramid for diversified enterprise]. PNAP Naukovyy zhurnal "Polons!lka universytetslka akademichna
periodychna presa" Akademiyi Poloniyi [PNAP Scientific journal of Polonia university periodyk naukowy akademii
Polonijnej], 1 (20), pp. 41-50.

12. Kozyk V. V., Zalutska Kh. Ya. & Zalutskiy V. P. (2018). Hibrydnyy rozvytok suchasnykh pidpryyemstv
[Hybrid development of modern enterprises]. Naukovyy zhurnal “Ekonomika, pidpryyemnytstvo, menedzhment”
[Scientific journal “Economics, Entrepreneurship, Management], No. 1 (5), p. 39-46.

172



Ocobausocmi 6U6OPY HANPSIMKY CIPAMe2iuHo20 po36UMKY OUBEPCUDIKOBAH020 NIONPUEMCIEA

Kh. Zalytska', V. Kozyk', M.-O. Syzon®

National University Lviv Polytechnic

! Department of Economics of Enterprise and Investment

? Department of Management and International Entrepreneurship

PECULIARITIES OF SELECTING THE DIRECTORY
OF A DIVERSIFIED ENTERPRISE STRATEGIC DEVELOPMENT

© Zalytska Kh., Kozyk V., Syzon M.-O., 2020

Diversification of activities is one of the fundamental advantages of the modern enterprise, which
provides it with financial and market stability, and is manifested in the an increase of synergy effect,
income stabilization, reduction of operational risk level, increase of credit capacities, efficient use of
reserves, maximum possible adaptation to customer needs, etc. However, most enterprises do not dare to
diversify their activity due to the lack of certain types of resources (production, human, financial, etc.)
necessary for effective organizing and usage of all diversification advantages.

The development of a fully diversified enterprise with the appropriate number, quality and
necessary features of the business units is possible by merging (integrating) the existing business units
with certain business entities or their structural units. This should be foreseen and taken into account in
the process of developing the strategic direction of diversified enterprise growth by its capabilities and
environmental conditions. Accordingly, the article is offered to improve the process of forming a
strategic direction of a diversified enterprise growth by including in its structure a stage, which provides
for determining the necessity and a defined level of a diversified enterprise integrate ability with third
parties. Such an assessment will allow determining the need, measure (in what quantity), and duration
of cooperation of the diversified enterprise or its business units with other companies or their structural
units.

The variants for a possible association of diversified enterprises with third parties, depending on
the reported values of their integrated ability, are specified. According to the selected variants, the
integration of a diversified enterprise with advantageous business entities may be complete or partial.
The partial integration variant involves only certain services, goods, the branch of activities, units of a
third-party entity. The complete variant involves the full integration of the efforts of a third-party
company with the suspected diversified enterprise or its business unit.

The features of functioning of a diversified enterprise in a non-integration form, the content of
which is reduced to the possibility of independent manufacture of necessary products, rendering of
services or their purchase from third-party companies, are also considered.

The criteria and features of the choice by diversified enterprises of one of the proposed variants
for the integration direction of growth (non-integration, partial integration, complete integration) are
highlighted. The criteria for selecting a partial, complete or non-integration a diversified enterprise
production direction of growth include the benefits of existing business units, potential partners, lost
opportunities, extra benefits, etc.

It is proved that the selection of long-term development direction of a diversified enterprise by its
integration with strategically advantageous business entities will ensure effective optimum-constructive
development of the diversified enterprise itself and its business units according to the current conditions
of their functioning.

Keywords: integration opportunity; strategic directions of development; diversified enterprise;
lost opportunities; excess benefits; benefits of integration; a non-integrative form of development.
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