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Purpose. The article aims to develop a comprehensive and targeted method for assessing the
formation of event management in the enterprise, based on the separation of the four-factor model of
such assessment (areas of professional competence, maturity, event activity, and information
technology component).

Design/methodology/approach. The main research methods are theoretical and methodological
analysis (to clarify the content of the concept of event management), structural and logical analysis, and
way of data systematization (to reflect the structure and relationships within a four-factor model for
assessing the formation of event management in the enterprise), an empirical method of diagnostic testing
(to establish the ranges of the level of construction of event management), as well as the method of
graphical display (to illustrate the formation of event management).

Findings. The article analyzed and developed the content of the concept of event management
formation and executed its distribution on the level and main directions. The research developed a
model of estimation of event management formation at the enterprise, which formed the basis of the
offered complex-target method of assessment of such formation. There are 4 main areas (factors) for
assessing the formation of event management at the enterprise, namely: the direction of professional
competence of employees involved in event management, the direction of organizational maturity,
the direction of event activity of the enterprise, and the direction of information technology
component of the enterprise. The article graphically illustrated a level of event management
formation at the enterprise in the form of a petal diagram with a circle drawing of the level of such
formation. The developed complex-target method for enterprises of various activity spheres is
empirically researched and applied, based on which we formed conclusions and recommendations.

Practical implications. The method allows for forming a set of appropriate parameters for
assessing the formation of event management in the management of the enterprise and ensuring their
integration to obtain a generalized assessment. Therefore, a point and dynamic evaluation of the
level of such formation is obtained, taking into account each of the directions. In addition, it is
possible to identify the strengths and weaknesses of the company in this direction, which is further
the basis for management decisions to improve.

Originality/value. The scientific novelty of the research lies in the authorial and empirically
substantiated complex-targeted method of assessing the formation of event management, which will
allow determining the level of this formation in the following areas: professional competence of
employees, organizational maturity, event activity, and information technology component and. This
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approach will give you the possibility to pinpoint which areas of event management need special
attention to maximize the positive effect of this type of management in enterprise management.

Key words: event management; business; business tourism; events; entertainment; event
planning.

Paper type: Research paper.

Formulation of the problem

The fast-changing and dynamic market environment necessitate using the latest management
technologies and tools in various management subsystems (innovation management, risk management,
stress management, personnel management, etc.). Event management is no exception as a type of
management activity aimed at managing various business events (business meetings, fairs, exhibitions,
conferences, congresses, marketing events, social initiatives, etc.) and team building in the activities of
enterprises, organizations, and institutions to achieve their strategic and tactical goals. The list and scale of
measures to improve event management will largely depend on the formation of this management
subsystem in the management of each entity. Understanding the level of such construction is necessary at
every stage of the life cycle of both event management and the company. Therefore, this issue is an applied
field of study and necessitates the development of appropriate methodological tools in this area.

Analysis of recent research and publications

Many foreign and domestic scholars have studied various aspects of event management. Among the
foreign achievements in this field are the works of B. Aldebert [10], R. Carucci [11], D. Getz [12],
W. Smith [18], M. Schnitzer, C. Kd&ssler, P. Schlemmer, and M. Peters [16], as well as many others, who
drew attention to the development of the essence of this concept, the definition place of event management
in the management system of companies in general, specifying its features, characteristics of the features of
events, etc. Scientific publications D. Ulrich, J. Younger, and W. Brockbank [21] consider the usage of
both theoretical tools and empirical features of event classification, reveal various practical aspects of
event management, and highlight its place in the management system in general. Among the domestic
authors who study this issue, it is worth noting that M. Golovan [1], P. Tyshchenko, M. Grygorenko,
V. Mysyk [3, 5, 6, 14], and others whose works are devoted to event management, practical use, and
theoretical analysis. All this is a theoretical and methodological basis for developing a method for
assessing the formation of event management in the enterprise.

Formulation of hypothesis and goal setting
The article aims to develop a comprehensive and targeted method for assessing the formation of
event management in the enterprise, based on the separation of the four-factor model of such assessment
(areas of professional competence, maturity, event activity, and information technology component).

Research methods
The main research methods are theoretical and methodological analysis (to clarify the content of the
concept of event management), structural and logical analysis, and method of data systematization (to
reflect the structure and relationships within a four-factor model for assessing the formation of event
management in the enterprise), an empirical method of diagnostic testing (to establish the ranges of the
level of construction of event management), as well as the method of graphical display (to illustrate the
formation of event management).

Presentation of the main material of the study and the results obtained
The very concept of “formed” comes from its verb form “form” and is closer in meaning to the
adjective form “formed”. The word “form” comes from Latin and has several implications. Dictionary of
foreign words Slovopediya [9] presents the following four main interpretations of the concept of “form”:
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1) “give something a certain shape, appearance, etc.”;

2) “make something by casting, using a mold”;

3) “give existence for some reason; to create, giving some structure, organization, form”;

4) “organize, create something (body, department, etc.) from a certain number of participants;
adopt”.

The adjective “formed” is interpreted as “which in the process of development, having acquired a
certain form, shape or quality, formed” [8].

Having analyzed the above interpretations of the terms “form” and “formed”, we can, in general,
consider the concept of “formation” as a specific state in which the object was formed and developed to
particular characteristics, acquiring a specific inherent state of form, appearance or quality it is at this stage
that they perform functions different from the previous steps and ensure their further development and
stability. The importance of determining the level of formation is that it will allow knowing at what stage
the object is in its development, as well as to analyze what new characteristics the entity has acquired at
this stage, to predict some future dynamics of its development and evaluate the level of development of
this object.

The formation of event management, in turn, should be considered as the current state of its
development in the enterprise, described by the level of structuring and regulation of relevant processes, in
particular, compared to the initial and desired state, to improve management and achieve goals.

Once you know the level of development of event management, you can predict the dynamics of its
development in the future, make adjustments depending on the goals and objectives of the company,
optimize certain components or expand specific functions, transform units, supplement or reduce the list of
operational commitments to attract more labor, material, informational, financial and other resources or,
conversely, reduce their number depending on needs and situations.

According to the research results, to determine the level of event management in a particular
enterprise, we propose to use a comprehensive target method based on a four-factor model of such
assessment, which includes areas of professional competence, organizational maturity, event activity, and
information technology component.

Each of these areas illustrates the most priority aspects of the formation of event management in the
enterprise. Thus, the scope of professional competence is responsible for determining the level of
competence of the company’s employees in implementing business and team-building activities, taking
into account the level of success of previous projects. The direction of organizational maturity, in turn,
shows a qualitative assessment of the level of maturity of event management processes and assignments, as
well as the use of already developed tools and terminology in this area. The direction of event activity
determines the level of activity of the enterprise to conduct events of different types and levels of
complexity. And finally, the order of information technology activity shows how much the company
actively monitors new trends in the event industry market and uses them in its activities, updates, and
optimizes its information technology resources.

From the methodological point of view, it is expedient to evaluate the formation of event
management at the enterprise using 10 parameters of such evaluation, which correspond to the indicated
directions (Table). Each direction has its number of points, which are assigned depending on the formation
level of event management in each enterprise. The area of professional competence includes 3 assessment
parameters (maximum number of points — 30), the direction of managerial maturity — 2 parameters
(maximum number of points — 20), areas of event activity and information technology component — 3 and
2 parameters, respectively (maximum number of points — 30 and 20 respectively). In general, the company
on all indicators can score a maximum of 100 points, which will be equivalent to 100 % of the formation of
event management in the company. The minimum number of points that a company can score is 0 — the
case of a complete lack of event management in the company as such.

The results of the analysis of the parameters of assessing the formation of event management for
each entity can determine the level of such construction and identify the company’s strengths and
weaknesses in this direction.
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Four-factor model for assessing the formation
of event management in the enterprise

1. Who in your company implements events within the event management? Max 10
separate department 10

2 special.ly appointed employees 5

% no designated employees 3

g' no one carries out 0

5] 2. What is the experience of employees in the field of event management in your

E company? Max 10

-é to 1 year 0

&g 1-3 years 3

= 3-5 years 5

E More than 5 years 10

£ 3. What is the percentage of successful projects in the field of event management (which

é have achieved the goals and projected results)? Max 10

% up to 10 % of successful projects out of 100 % 0

ﬁ 11-40 % of successful projects out of 100 % 3
41-70 % of successful projects out of 100 % 5
more than 70 % of successful projects 10
4. What is the level of awareness of the company about the importance of basic
knowledge of event management, their improvement, and the use of related
terminology? Max 10
the company uses general knowledge in the field of management and does not use a specific
glossary of terms for the implementation of event management 0
the company is aware of the importance and necessity of deep mastering of basic knowledge
in the field of event management, is in the process of study and assimilation, but does not yet

Z own and does not use specific terminology for event management 3

E the company already has some knowledge in the field of event management, is in the process

é of their level necessary for the most efficient operation, and uses a limited amount of related

= terminology 5

s the company owns and constantly improves its knowledge in the field of event management,

é” understands the importance of tracking changes and learning new knowledge, as well as

g regularly uses and updates the terminology dictionary of event management 10

= 5. Management of event management processes and projects at the enterprise is carried

g out: Max 10

s without the use of regulated and standardized procedures and in the absence of a system of

% control over event management processes; 0

2 with a minimum level of standardization of procedures and with a limited level of integration,

= consistency, and coordination between processes and individual event management projects; 3
with the existence of its own centrally controlled processes and procedures for event
management and the ability to adjust individual projects for these procedures; 5
with the existence of special management indicators for all processes and individual event
management projects, which are used to forecast the future state of event management and
the enterprise as a whole; 7
with the existence of a continuous process of improving the technology of event management
in the enterprise to optimize management processes 10

S | 6. How often do corporate, entertainment, educational and other similar events take
2 é place at your company to motivate staff? Max 10
- é once a year 2
% | twice a year 4
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Ipooosoicenns maon. 1

€very scason

every month 8
several times a month 10
are not held 0
7. How often does your company organize business meetings outside and business trips,
visits to exhibitions, and other similar events? Max 10
once a year 2
twice a year 4
every season 6
every month 8
several times a month 10
are not held 0
8. How often does your company organize training to increase the competence of
employees in the field of event management? Max 10
once a year 2
twice a year 4
every season 6
every month 8
several times a month 10
are not held 0

+] 9. How often are your company's market monitoring the event industry and innovations

S [nie Max 10

% once a year 2

*2 twice a year 4

£ every season 6

g ‘é every month 8

‘.g § several times a month 10

‘s g | arenot held 0

f S | 10. Does your company use additional software and the latest technologies in the field of

: event management? Max 10

% yes, we use a full range of event management software and technology 10

= yes, but only a few related programs and platforms 7

E no, only available free online platforms 5

= no, none is used

Note: developed and proposed by the author.

To form the parameters of scaling indicators obtained by using a four-factor model for assessing the
formation of event management at the enterprise, we conducted an expert survey among enterprises in the
Lviv region. While considering the obtained conclusions, it is appropriate to take into account 4 levels of
event management. A range of 0—40 points indicates a low level. Event management is in its infancy. Such
companies are not yet familiar with the positive aspects of the implementation of event management, do
not consider the possibility of its undertaking, or are just beginning to implement event management.

The range of 40—60 points indicates the average level of event management. The company needs a
large-scale transformation of many components of event management for its smooth operation. We can
assume that the manager or employees involved in the event management processes do not have sufficient
skills, knowledge, and abilities in this area. In addition, there is a possibility of insufficient technical,
programmatic, informational, and financial levels of business and team-building activities.
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The range of 60—80 points indicates a high level of formation of event management in the enterprise.
This process is coherent in general but requires some change and development to achieve the optimal level.
The company already feels the effectiveness of event management in its activities and uses more of its
tools; the team and the head of the organization have some experience and knowledge in this area. At the
same time, many opportunities are beyond the reach of employees involved in event management. In
addition, there is a possibility of a slow pace of updating information, hardware, and software and not
taking into account changes in the environment and modernization processes in this area.

The range of 80-100 points indicates a very high formation level of event management. The
company is at the center of events and news of the event industry market, uses the latest tools and ideas of
event management in its activities, monitors the market, and regularly increases staff competence in this
area.

This scale correlates with the Harrington scale known in theory and practice, which scientists use to
solve various economic problems [2, 13, 15].

Graphically depicting the level of formation of event management in the enterprise can be in the
form of a petal diagram with a circle drawing of the level of such formation (Figure).

1. Who in your company implements events
within the event management?
1Q

10. Does your company use additional
software and the latest technologies in the,
field of event management?

2. What is the experience of employees in
the field of event management in your
company?

w

3. What is the percentage of successful
projects in the field of event management
(which achieved the set goals and projected
results)?

9. How often is your company's market
monitoring of the event industry and
innovations in it?

O = N W ks oo N

4. What is the level of awareness of the
company about the impartance of basic
knowledge of event management, their
improvement and the use of related
terminology?

8. How often do your company conduct
trainings to increase the competence of
employees in the field of event
management?

7. How often do your company organi

business trips and business trips, visits to

exhibitions, exhibitions and other similar
events?

5. Management of event management
processes and projects at the enterprise is
carried out:

6. How often do corporate, entertainment,
educational and other similar events take
place at your company in order to motivate
staff?

Circle of the level of formation of event management

Note: developed and proposed by the author.

At the formation level of event management, you can see which indicators of the scale “sag” are
underdeveloped and require additional attention. Ideally, the figure will look like a circle, but it will take
on non-classical elliptical or acute shapes in most cases. It will all depend on which area of event
management did not meet the targets.

A comprehensive and targeted method for assessing the formation of event management at the
enterprise, based on identifying a four-factor model of such assessment (areas of professional competence,
maturity, event activity, and information technology component), allows for forming a set of appropriate
evaluation parameters. Their integration to obtain a generalized assessment is quite simple to use. In
addition, if necessary, we may supplement the list of these evaluation parameters.
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We performed an application of the proposed comprehensive target method for assessing the
formation of event management in the activities of several companies. As a result, the research obtained
detailed information on the level of event management in enterprises. In particular, in the research process
at the JV LLC “Trident Consulting and Investment” we found that the company is at the average level of
event management with 60 points on the scale. It indicates the need for transformations of the event
management system in the enterprise, change, and coordination of processes to achieve the desired results
for the company. In particular, the company “failed” the most in the direction of the information
technology component, with a possible 20 points, scoring only 4. It indicates that JV LLC “Trident
Consulting and Investment” uses less than enough additional software and the latest technologies in event
management to ensure maximum event management efficiency. The company should pay attention to this
in the first place.

KLM Trans has shown unsatisfying results — the level of formation of event management is marked
“low” with 28 points, respectively. Areas of construction such as managerial maturity and information
technology components did not score any points due to their critical underdevelopment. We recommend
that this company consider this when formulating an event management development strategy.

Thus, we can conclude that the proposed model efficiently works and can help identify the level of
formation of event management and identify the most problematic areas that require maximum change and
transformation.

Conclusion and prospects for further research

In conclusion, we should note that today event management remains in Ukraine completely
unexplored but a bright object for research. With sufficient knowledge of event management processes
and, most importantly, being able to determine the level of formation and development of event
management of the enterprise, you can achieve goals faster and less costly. It will also help increase the
profitability of the company in the future. The proposed four-factor model for assessing the formation of
event management in the company allows for optimizing event management processes, saves money, and
identifies promising areas of development, in particular, to clarify the specific situation of such areas as
professional competence of employees involved in event management, management maturity, activities of
the enterprise and the direction of the information and technological component of the enterprise
concerning event management.

The four-factor model of assessing the formation of event management in the enterprise allows one
to determine the level of formation of event management in the enterprise at a particular time and will
serve as a basis for creating a system of measures and ways to develop event management in each
company.
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METO/J OIIHIOBAHHS C®@OPMOBAHOCTI
IBEHT-MEHE/JKMEHTY HA HNIAIIPUEMCTBI
© Mucux B., 2022

Po3podsieHo Monesib OmiHIOBaHHS C()OPMOBAHOCTI iBeHT-MEHEXKMEHTY HAa MiANPHEMCTBI, SIKY
B3ITO 32 OCHOBY 3aIIPONIOHOBAHOI0 KOMILIEKCHO-IIJILOBOI0 MeTOAY OLiHIOBAaHHA TaKoi copMOBaHOCTI.
BuoxpemieHno yotupu ocHOBHI HanpsiMu (¢pakTopu) OLiHIOBAHHS C()OPMOBAHOCTI iBEHT-MEHEIKMEHTY
Ha MiINPUEMCTBIi: npodeciiiHoi KOMNETEHTHOCTI NMpaliBHUKIB, 3aJyYeHMX /0 iBeHT-MeHeI:KMEHTY,
YIPAaBJIiHCHKOI 3pPiJIOCTi, iBeHT-aKTUBHOCTI mianpueMcTBa Ta iH(opManiiiHO-TeXHOTOIIYHOI CKIa10BOI
miInpueMCcTBa IIOA0 iBeHT-MeHeMkMeHTy. ['padiuyHo mpoinocTpoBaHo piBeHb c(hopMOBaHOCTI iBeHT-
MEHeIKMEHTY Ha NiINPHEMCTBI y BHIVISIAI MEJIOCTKOBOI JiarpaMu i3 PpHCYHKOM Koja piBHSA
chopmoBanocTi. EMnipuuHo aoc/igzkeHo Ta 3aCTOCOBAHO PO3podjeHMii KOMIIEKCHO-IIILOBUI MeToq
HA NiANPUEMCTBAX Pi3HUX cdep TisJIBHOCTI.

Konrouogi ciioBa: iBeHT-MeHekMeHT; Oi3Hec; TL10BMI1 TypU3M; iBeHT; cepa po3Bar; iBeHT-IIAHYBaHHS.
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